UNION CONGREGATIONAL UNITED CHURCH OF CHRIST
COMMON MINISTRY
MINUTES OF THE MEETING OF MARCH 11, 2021
Present:
Pastors
Moderator
Vice Moderator
Treasurer
Clerk
Education
Gifts & Memorials
Inreach & Membership
Outreach
Stewardship
Worship
Communications Coordinators
Guest(s)

Absent:
Bridget Flad Daniels, Jon Pahl
Tim Harder
Heather Collins
Jeff Gibson
Gail Hohenstein
Nancy Gibson
Paco Espinosa
Achim Seifert
Mark Smith
Betty Bienash
Ruth Homrighaus
None

Denise Olson
Christie Reese
Clay Reese
Mary Ann Hudson

Meeting held via Zoom.
Moderator Tim Harder called the meeting to order at 6:00 p.m.
Additions to the Agenda: None.
Congregational Joys and Concerns: Joys and concerns were shared.
Gathering Prayer: Jon shared Psalm 103 and led us in prayer.
Ministers’ Reports: Jon shared his letter of resignation effective June 1, 2021.
Bridget shared some thoughts about Jon’s resignation. She has talked with the Associate Conference Minister about
the opening and has done a bit of reconnecting with history and traditions of this congregation. The position as of
June 1 will be half time, and in consultation with Tim, Bridget expects it will be a hire vs. a search and call process.
She plans to gather a small group to work on discerning the position description based on the work of the Priorities
and Budget Team recommendations, and then a search process will commence. Priorities & Budget had
recommended a position focused on Faith Formation with community engagement being handled by Bridget and lay
leaders. Faith Formation and youth group leader recruitment has begun for the fall (by Jon) and will position us to
be in a good place in the fall.
She added we have on-boarded Christopher Nikolai as our new sexton. He will work Monday-Friday until we start
in-person worship, when his schedule will become Sunday-Thursday. His recent position was at a nursing home, so
he has good training in COVID mitigation protocols.
Bridget, Tim and Heather have met to discuss Fellowship Room redecorating. As well, Bridget met with a person
from the WI Conference regarding space utilization. Wants to make sure we determine the best use of our space
before moving ahead on any redecorating. The goal is to create a youth space that adults can also use. She noted
that the Literacy Center has put its space request on hold.
She continues to be a part of Cultivating Generous Congregations and is the Northeast WI representative to the
Racial Justice Task Force which continues to offer programming to clergy.
Clerk’s Report
The minutes for the regular meetings of February 11 were approved (Heather/Achim).
Treasurer’s Report
Jeff had previously distributed the regular financial report (attached). Mark reported in Jeff’s absence that while
February donations were better than those in January, they are still below YTD budget. Expenses are also lower
than planned. The report was approved.

New Business
• Entire Personnel handbook will be revised, but the following typographical error should be corrected now.
Motion to approve the change (below) was approved (Gail/Betty):

•

•
•

•
•

Sick Leave
Full time employees will be provided up to 10 30 calendar days of salary continuation in the event of any absence due to illness or
accident, provided the individual is medically restricted from performing their regular job duties and cannot be reasonably
accommodated with the offer of some form of light-duty work. Part-time employees may use any of their available PTO time during
absence from work for such an illness or accident.

Delegates to the Conference Annual Meeting – Zoom May 11-16): The motion to approve Steve Jones and
Heather Collins to serve as delegates was approved (Achim/Gail). The topic is Generosity and Generous
Congregations. All of Common Ministry is welcome to participate; the link to register is:
https://www.wcucc.org/about-wcucc/annual-meeting. If Common Ministry members would like to attend and
the $20 registration fee is onerous, the church budget has funds allocated for such purposes.
New Member Sessions April 22 and 26: Ministry chairs are asked to sign up for one of the sessions to describe
their ministries and how new members can get involved.
Reopening the Building Task Force Updates:
• Outside Use: Jon reported that the church received an email from The Literacy Center confirming that they
have decided to keep their programs in-house for now.
• Worship/Internal Use and Activities: The following topics have come up for discussion. There will be no
Union in-person meetings until we begin in-person worship. It is expected that ministry/church groups will
follow DHS guidelines at a minimum.
• Non-staffed Election Day Bake Sale: Outreach has decided not to do.
• NEW Shelter Meals: Outreach has decided not to do in March, but will make a decision in early April.
• The next newsletter will have information about COVID levels and what to expect when we come
back. The role of volunteers and volunteer training and sign-ups are being planned.
• Technology: No update.
Generosity Teams: Four persons continue to participate in the Cultivating Generous Congregations sessions.
There will be efforts to recruit others in the implementation when course is finished. An adult ed session in the
fall is planned on the topic.
Space Ministry Task Force: 11 members have asked to participate, and a meeting is being set.

Ministry Reports (unless covered in Ministry meeting minutes)
EDUCATION
No additions
GIFTS & MEMORIALS
No report.
MEMBERSHIP & INREACH
No report.
OUTREACH
Stock the Box date moved to April 10. Blessing Box donations are going well. They are hoping to have a fall
rummage sale in early October. An alternative “market” for volunteer groups is being planned. There was
discussion on the need to ensure Ruth is given information about planned events so they can be publicized.
STEWARDSHIP
Mark added that they like Christopher a lot. Mark reminded us of a couple of fundraisers coming up -- Heartland
Pizza on Tuesday and Spring Bulb fundraiser.
WORSHIP
Current emphasis is on Lenten programming and Wednesday night programs and will be moving to finalize Holy
Week services.

JOSHUA Report: No Report.
Communications:
Ruth and Mary Ann have set up a 2-times a week posting schedule on FaceBook and Instagram for upcoming
activities. They have set a goal is to try to bring in 2-3 new members through contact with Union via
communications. They did an intake meeting with Bridget and put together goals. Their focus is outward to spread
our message to the community. They are planning to make updates to the website, including adding a new member
packet to the website and the potential of a podcast.
Adjournment
Motion to adjourn was approved. After prayer, the meeting was adjourned at 7:15 p.m.
Respectfully submitted,
Gail Hohenstein
Clerk

Next meeting:

April 8, 6 pm via Zoom

