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OUR ANNUAL MEETING
Sunday, January 31, 2016

=

The 180th Annual Meeting of Union Congregational United Church of Christ will convene
immediately following worship on Sunday, January 31.

Reports will be received, retiring Ministry chairs and vice-chairshweilrecognized; elections
will be held for new leaders of our congregation.

The 2016 budget will be proposed, discussed and adopted.

We will vote on a motion from the Common Ministry to renew our membership in JOSHUA
for 2016.

Please bring a salad, vegetable, casserole or dessert for the commonhalimnmimon
Ministry will provide the meat, drinks and table service.

PLEASE SIGN UP NOW!

Sign-up sheets are located at Union Central in Pilgrim Hall or you may phonthe Church
Office (437-9266) during the week or email the office anytime at office@unioac.com
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CONSTITUTION AND BYLAWS OF
UNION CONGREGATIONAL UNITED CHURCH OF CHRIST
OF GREEN BAY, WISCONSIN

Adopted May 5, 2002
Amended Jan. 28, 2007; Amended Jan. 31, 2010; Amended Jan. 27, 2013; Amended Jan. 25, 2015

CONSTITUTION

ARTICLE | - NAME

The name of this church shall be Union Congregational United Church of CHéstef Bay, Wisconsin.

ARTICLE Il - COVENANT

Section 1. Bond of Union
In keeping with the spirit of the Bond of Union, the covenant of this church is:
We accept the religion of love and service which Jesus lived and taught, and demlangutpose
to strive to do the will of God, and to make the Christ Spirit dominant in ogt vl in all human
relations. Originally adopted on May 9, 1899

Section 2. Open and Affirming Congregation
Union Congregational Church is an Open and Affirming Congregation of the UnitedhGifulChrist. We
are a Christian fellowship where diverse perspectives may liethegin the Spirit of Christ, and where all
persons are precious children of God without qualification or discrimmimbecause of ability, age,
ethnicity, gender, race, sexual orientation, gender identity or gendessigpre
Adopted on October 24, 1999; Amended January 25, 2015

ARTICLE Il - POLITY

Section 1. Government
In the confidence thatthere are varieties of gifts, but the same Spirit; and there are eietiservices,
but the same Lord; and there are varieties of activities, but it is the sache/f activates all of them in
everyone. To each is given the manifestation of the Spirit for the common(f@udinthians 12:4-7), the
government of this church is vested in its members who exercisglthefifull and final control in all its
affairs, always depending on the wisdom and inspiration of the Holy Spirit.

Section 2. Affiliations
This church accepts the mutual counsel and cooperation in the free fgll@fviie United Church of
Christ through the Northeast Wisconsin Association and the Wisconsin Ga#eariethe United Church of
Christ.

ARTICLE IV — FAITH, WORSHIP, SACRAMENTS, RITES

Section 1. Faith
The Holy Scriptures of the Old and New Testaments are recognizedsiti®f God and the normative
rule of Christian faith and practice.
In its relation to other religious communions, Union Congregational United Churchisf @HBreen Bay,
Wisconsin, shall constantly endeavor to prontbé&unity of the spirit in the bond of pead&phesians 4:3)



Section 2. Worship
This church practices freedom of worship. The forms and orders of worshgrdtset forth in the Book of
Worship of the United Church of Christ and its predecessor documents areaiveresource for this
church’s worship. The Lord’s Day and the festivals of the church yearshaliserved with appropriate
services in the church’s life.

Section 3. Sacraments
In the tradition of evangelical Christians, this church observesvtheacraments instituted by Christ:
Baptism and the Lord’s Supper.

Section 4. Rites
This church observes the rites of Confirmation, Ordination, Marriagen@omant/Same Gender Covenant,
and Burial.

ARTICLE V — MEMBERSHIP

Section 1. Requirements and Methods of Reception
Any person who is in accord with the spirit and aims of this church as set fam#hBond of Union and
whose request for membership is received by the Common Ministry (or itsamjatese) may become a
member of the church by confession of faith, reaffirmation of faith, or letteansfer from another
Christian communion. The acceptance of any sacrament, creed or staitfaithtshall never be
compulsory upon any member.

Section 2. Termination of Membership
Any member may cease to be a member of this church by:
A. resigning therefrom.
B. requesting a letter of transfer to another Christian communion.
C. being transferred to the Inactive Membership Roll.

Whenever the whereabouts of a member is unknown, he/she has not worshipped, communed or
communicated with the church, or he/she has not contributed to the church’s fuppgreriod of three
years as certified by the Moderator and Pastor, said member may leyad tlee Common Ministry be
transferred from the Active Membership Roll to the Inactive MembgiRbll. Any member on the Inactive
Membership Roll may be restored to the Active Membership Roll by a vtihe ommon Ministry.

Section 3. Duties of Members
Members of this church are to live ever increasingly the Christigridifgttend regularly the services of the
church, to give systematically for its support and benevolences, to sli@rerganized work, and to seek
the spiritual welfare of fellow members.

ARTICLE VI — BUSINESS MEETINGS

The annual business meeting of this church shall be held each year istthwfith of the fiscal year. Notice of the
annual business meeting shall be given from the pulpit and in the church revnsldéter than the Sunday before
said meeting.

All members of the church shall have the right to vote at the annuahgeeti all special meetings of the church.
A quorum shall consist of six percent of the active membership of the church.

At the annual business meeting reports shall be presented by the MgdeeaRastor, the Church Officers, the
Ministries and Committees, and the various organizations affiliaith the church. This meeting shall also elect
Officers, Ministry Chairs and Vice-Chairs; approve the annual budg#tdaroming fiscal year; and transact any
other business which shall properly come before the church.



Special meetings of the church may be called by the Common Ministry, by the Babtothe Moderator. Notice
of any special meeting, including the subject and purpose of the meeting eshiatidunced from the pulpit and in
the church newsletter no later than the Sunday before said meeting is k. be he

Robert's Rules of Order Revisshall be the parliamentary authority for all matters of procedureproifisally
covered by the constitution.

ARTICLE VIl - PROPERTY

Section 1. General Powers
The church may in its corporate name sue or be sued, acquire by purchaseisgiftbdyuest, or
otherwise; and own, hold, invest, re-invest, or dispose of property, both real sodgbéor such work as
the church may undertake; and may purchase, own, receive, hold, manage, care tms#rdrint, lease,
mortgage, or otherwise encumber, sell, assign, transfer and convey such goopketygeneral purposes of
the church; it may receive and hold in trust both real and personal propemtyestdand reinvest the same
and make any contracts for promoting the objects and purposes of the church.

Section 2. Dissolution
Upon dissolution of the church, its assets and all property and interestcbfitngfiall then be possessed,
including any devise, bequest, gift, or grant contained in any will or otheurimesht, in trust or otherwise
made before or after such dissolution, shall be transferred to one oormganézations qualified as exempt
under Internal Revenue regulations and in accordance with theseicegudaid the laws of the State, and
none of such assets and property shall be transferred or distributed to amgrmefthe Church.

ARTICLE VIII - AMENDMENTS
This constitution may be altered or amended by a two-thirds vote of members ptesgntegular or special

meeting, provided that a notice specifying the time of the meeting anute¢he of the proposed amendment(s) shall
have been given from the pulpit and in the church newsletter no later thamtteyy ®efore such meeting.



BYLAWS
ARTICLE | — FISCAL YEAR

The fiscal year of this church begins on January 1 and ends on December 31.

ARTICLE Il - OFFICERS, MINISTRIES AND COMMITTEES

Section 1. Pastor
The Pastor shall have charge of the spiritual welfare of the churchheHsiall seek to enlist members as
followers of Christ, preach the Gospel, administer the sacraments anaf tite church, have under his/her
care all services of public worship, and administer the activitigeecchurch in cooperation with the various
Ministries and Committees. He/she shall be an ex-officio member, wighawot quorum representation, of
all Ministries and Committees.

The Pastor, with consultation with the Personnel Committee and wittegewvilf consultation with any
appropriate Officer, Ministry, or the Common Ministry, will engage orldisge, when necessary, all paid
church personnel including (but not limited to) all pastoral, program, musiaisttative, financial and
secretarial staff, sextons and housekeepers; subject to Sectioor2h@¢@ Ministry approves salaries).

When a vacancy occurs in the office of Pastor, a candidate for theag, aftily authorized by the United
Church of Christ, shall be recommended to the church by a Pastoral Searcihtt€amapopointed by the
Common Ministry. The Pastor shall be called by a two-thirds vote of the merdiang at a business
meeting called for that purpose. The term of the office of Pastordfriitd. It may be terminated with
three months’ notice either by the Pastor or by a two-thirds vote of the nzeaifltkee church voting at a
business meeting called for that purpose.

Section 2. Other Pastoral Staff
The congregation will decide on the need for additional pastoral staff perbgrin®-thirds majority vote
at any annual or special meeting of the church.

Determining and assigning the specific duties ohqastoral staff members will be the responsitwlithe Pastor.

Section 3. Moderator
The Moderator shall preside at all business meetings of the church drahaimahe Common Ministry.
The Moderator, at his/her discretion, may appoint a Parliamentarianyoneeting. He/she shall be
considered as the lay head of the church. He/she is to be kept informedvofkiconcerns, and problems
of all Ministries and is to receive copies of minutes of all Migisneetings. Any Ministry of the church
may seek his/her presence and counsel. During a vacancy in the pasttsiagesiinal be the active,
executive head of the church.

Section 4. Vice-Moderator
The Vice-Moderator shall be a member of the Common Ministry and attenadsi duties assigned by the
Moderator. The Vice-Moderator shall preside at any business meetimg aiurch over which the
Moderator is unable to preside.

Section 5. Clerk
The Clerk shall keep a faithful record of the proceedings of the busireesggs of the church and the
Common Ministry.

Section 6. Church Office
The staff of the Church Office shall receive all payments on pledgeschakge of all offerings and special
collections, deposit funds received in such depository as the Common ¥shiatr order, and give bond as
the Common Ministry shall prescribe. The staff shall keep an accucaterdaevith each financial supporter
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and furnish financial supporters with quarterly statements of tbeiuats. The staff shall keep a register
with addresses of the members of the church, with dates and modes of theirshammbad certify same to
the Common Ministry, notifying the churches to which they are addressedrveres file all
communications, important documents and written official reports; giat tegices of all meetings when
such notices are necessary; conduct all correspondence; and perform sudttigthas directed by the
Pastor, or as prescribed by law and these articles.

Section 7. Treasurer
The Treasurer shall maintain accurate financial records anth@djlls of the church on order from the
Common Ministry or its properly appointed agent. He/she phalare monthly financial statements and
give such bond as the Common Ministry shall prescribe. He/she shall sarvexasfficio member of the
Stewardship and Gifts and Memorials Ministries.

Section 8. Auditor
The Common Ministry shall select an auditor who shall be a Certified PAditimuntant to examine the
financial records of the Treasurer and Church Office annually and repedithie the Common Ministry
which Ministry shall report the same to the next regular or specialdgssmeeting of the church. The
Auditor shall also make additional audits when requested to do so by the CommstmyMini

Section 9. Director of the Every Member Canvass
The Stewardship Ministry shall select the Director of the Every bdgr@anvass annually. Under its

direction he/she shall arrange for the canvass of members whereby thedfuldgehurch shall be
underwritten.

Section 10. Historian
The Historian shall be appointed by the Common Ministry and shall keep al jouatizactivities of
historical significance to the church.

Section 11. Communications Coordinator
The Communications Coordinator shall be appointed by the Common Ministry ahovensée the various
communications activities of the church, including advertisementscjtubeleases, newsletters, telephone
contact systems, and Internet sites.

Section 12. Talents and Gifts Coordinator
The Talents and Gifts Coordinator shall be appointed by the Common Mimgtrshall maintain a record
of gifts, interests, and talents of church members; assist church leadertching volunteers with needs;
and help the church nurture and express appreciation for volunteers as weufufdlldo practice the
religion of love and service taught by Jesus.

Section 13. Pastoral Relations Committee
The purpose of the Pastoral Relations Committee is to actively promaaéttayhrelationship between and
among the Pastor(s) and the congregation, and to act as an advisor and sugpoRdstor(s). The
Committee shall meet at least quarterly, and if there is more tharaeter,RRach scheduled meeting shall
provide opportunity for each Pastor to meet separately with the Commsttee|las an opportunity for
both or all Pastors to meet together with the Committee. The Comnhittikee appointed by the mutual
agreement of the Nominating Committee and the Pastor(s).

Section 14. Personnel Committee
The Personnel Committee shall consist of the Moderator, the Pastorreamddmbers of the congregation
who shall be elected for staggered 3-year terms, except for thgefrsin which the three members of the
congregation shall be elected to terms of 1,2 and 3 years, respectivelersbanel Committee shall (1)
recommend policies regarding employment and/or dismissal of all Churchye®plior the approval of the
Common Ministry, (2) recommend the salary and other compensation of thefBa#terapproval of the
Common Ministry, provided that the Personnel Committee shall consult wi@htlmeh Treasurer
regarding all financial recommendations, (3) consult with the Pasiarding the salaries or other
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compensation of all other Church employees, (4) conduct annual performaraisappf the Pastor, (5)
consult with the Pastor regarding annual performance appraisalotfaaliChurch employees, (6) be
accessible to any Church employee for grievances in accordance witespatid procedures of the Church,
and (7) carry out duties as may be requested from time to time by the ComnistmyMifihe Pastor shall
not participate in the Personnel Committee’s deliberation regardimghgsllary, other compensation or
performance appraisal. In the event the Pastor or any member of the Persommét€e is in any way
involved in a grievance brought to the Committee, that individual shall niatipate in the Personnel
Committee’s deliberation regarding such matter.

Section 15. Worship Ministry
The purpose of the Worship Ministry is to provide suppourdioation, and vision-keeping in the planning
and administration of worship, rites and sacraments, and mitisicall ensure that related activities are
appropriately staffed by developing ongoing committees, task$por other mechanisms to further its work.

Special services such as are held during Lent or on weekdays, and fellowghgssghall be the special
care of this Ministry, acting under the direction of the Pastor. Unle=sglg provided for by the Pastor, it
shall provide for the temporary supply of the pulpit in his/her absence.

In consultation with the Pastor, it shall select all personnel tdl thié music requirements of the church,
subject to approval of all agreements for compensation by the Common Minighall submit an annual
budget to the Common Ministry.

Section 16. Education Ministry
The purpose of the Education Ministry is to provide support, coordination, and késpmg in the
planning and administration of Christian Education. It shall ensure thideletivities are appropriately
staffed by developing ongoing committees, task forces, or other mechanfsmbeoits work.

It shall enlist and encourage leaders, prescribe curricula, and mead@eatuate results. It shall build and
administer an educational program for all organizations under itsidiresttch as Church School, library,
adult study, scouting groups, and other organizations and programs of educatioeal lhatall direct and
encourage promotion of appropriate publications that will benefit mendrganizations, and educational
groups. It shall submit an annual budget to the Common Ministry.

Section 17. Stewardship Ministry
The purpose of the Stewardship Ministry is to provide support, coordinatiorisématkeeping in the
planning and administration of the stewardship of our church resources. #rshal that related activities
are appropriately staffed by developing ongoing committees, task forceBepnmchanisms to further its
work.

It shall select the Director of the Every Member Canvass and suppbdrhigrk to annually conduct said
canvass for the financial resources necessary for the annual budgetbétch. It shall oversee the
investment of financial assets. In cooperation with the Pastor and otheh shaff, it shall ensure that the
church’s buildings and grounds are appropriately maintained. It shall developensee capital
improvement programs and fund-raising. It shall determine for what purbeseisurch property shall be
used and recommend for Common Ministry approval any use by non-members.

Section 18. Outreach Ministry
The purpose of the Outreach Ministry is to provide support, coordinationjsao-keeping in the planning
and administration of all mission and outreach beyond our church into thedangewnity and world. It
shall ensure that related activities are appropriately gtaffeleveloping ongoing committees, task forces,
or other mechanisms to further its work.

It shall promote and correlate the benevolences of the church with spewafr for the church’s support
of the life and ministries of the United Church of Christ. With approvdieftommon Ministry and
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coordinative review in cooperation with the Stewardship Ministry, it sbaduct special activities as
appropriate to solicit funds to support outreach programs. It shall stddyiscuss current and continuing
social needs and issues from the local to the international ledaheall review and study the work and
recommendations of the United Church of Christ in the areas of outreach adns@tvement. It shall
seek to provide church organizations with programs, information, anditei@t social issues to promote a
deeper sense of Christian obligation and responsibility for activet@hrggarticipation in society. It shall
submit an annual budget to the Common Ministry.

Section 19. Inreach Ministry
The purpose of the Inreach Ministry is to provide support, coordination, and-kesiping in the planning
and administration of our care for one another and our fellowship togetlsialllensure that related
activities are appropriately staffed by developing ongoing commits#sforces, or other mechanisms to
further its work.

It shall ensure that the fellowship activities of the youth of the churctppremiately supported. It shall
assist the Pastor when requested and assume direction when he/sh# is afeleing visitations on
members. It shall submit an annual budget to the Common Ministry.

Section 20. New Member Ministry
The purpose of the New Member Ministry is to provide support, coordinatoiision-keeping in the
planning and administration of membership growth and new member assimilatiomopleration with the
Pastor and the Common Ministry, it shall lead church-wide effortsangmlism and fulfilling our Christian
commitment to share the good news of Jesus Christ. It shall ensweddteat activities are appropriately
staffed by developing ongoing committees, task forces, or other mechanfsmbeoits work. It shall
submit an annual budget to the Common Ministry.

Section 21. Gifts and Memorials Ministry
The purpose of the Gifts and Memorials Ministry is to extend the me@sstf Union Congregational United
Church of Christ by providing oversight of the receipt, management and uses off ghoney, securities,
legacies, or other assets that the church receives for purpbeeghain tithes and offerings for its current
operation and ministries. It shall steward these Gifts and Memorials iyndieveloping and maintaining a
planned giving program for the church, soliciting gifts, asset managemengvéad and recommendations
concerning proposals for the use of the Gifts and Memorials funds to thedoktimistry. It shall consist
of two committees: the Asset Management Committee and ThébDigin Recommendation and Review
Committee. The two committees shall meet together at least &aich year to coordinate principles of
vision, management and need. The two Committees shall each be chaired by oce-chties of the
Gifts and Memorials Ministry, as elected by the church. The Ministll select one of its co-chairs to
serve on the Common Ministry.

A. Asset Management Committee
The Asset Management Committee shall develop and maintain a planned gigraypfor the
church to attract gifts and memorials, manage and oversee the assefSifitthed Memorials
funds, recommend annual spending parameters for the Gifts and Memorial funel€torimon
Ministry that both maintain the strength of the funds and respond to the chvisthri's and
recognize contributions and contributors to the Gifts and Memorial funds.

B. Distribution Recommendation and Review Committee
The Distribution Recommendation and Review Committee shall encourag®erand review
requests for use of the Gifts and Memorials funds for the ministries ohl@ongregational United
Church of Christ and make recommendations to the Common Ministry concerningsthe

Section 22. Common Ministry
The Common Ministry shall consist of the Pastors, other members of tbheapataff, the Chairpersons of
each Ministry, the Moderator (who chairs the Ministry), the Viaedirator, the Clerk and the Treasurer.
The purpose of the Common Ministry is to represent the congregationrarforciss life between
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congregational meetings. It shall oversee the Active and Inactivéodtship Rolls of the church. It shall
review and update the church’s vision at least every three yeac®mmaunicate with Ministries to ensure
the vision elements in their particular areas are appropriatety sl

It shall review Ministry goals annually and assist in coordination andncmication among the Ministries
and church members. It will resolve any disagreements between or amonidiotberes and overlapping
ministry issues and will assign to a Ministry, Committee, or Task Fargessue not clearly defined in the
Constitution. It may refer issues in dispute with recommendations toitgeegation for vote and
resolution.

It shall assure effective administration of such church processasndifying and soliciting talents and gifts
of members and friends of the church, communications, nominations, personnesppéstoral relations,
ministerial review, and church history.

It shall represent the church legally and shall have charge of theiéihaffiairs of the church including
annual budget preparation and presentation and the approving of all salariteearg@ements obligating
the church. It will always be guided in this regard by Internal Revenu&ategs pertaining to Exempt
Organizations to maintain tax-exempt status of the church and be salifeeidws and regulations of the
State. It shall not buy, sell, mortgage, lease, or transfer real e#tadeat specific authority by vote of the
church. It shall meet at least six times per year at the call of ther Baghe Moderator.

Section 23. Nominating Committee
The purpose of the Nominating Committee is to submit nominations to faheges that occur in the
elected position of Chair and Vice Chair of committees or minigg&zblished by the Bylaws of the
Church, except as noted in the description of each ministry or committeeBytaws. Such nominees
shall stand for election by the congregation at its annual meeting. r@¢harers of each ministry or
committee shall be recruited by that Ministry or committee’s ClraikVVice Chair with the assistance of the
Talents and Gifts Committee. The Nominating Committee shall fillpppimtment Chair or Vice Chair
vacancies that occur at times other than the expiration of a termimiffesliate past Moderator shall be the
Chair of the Nominating Committee and open positions in the Nominating Caenmtiuding the Vice
Chair shall be recruited by the remaining members of the Nominating Camamitt

Section 24. Annual Delegates
Quotas of delegates requested by outside organizations of the churdesmlbinted by the Moderator in
consultation with the Pastor.

Section 25. Ministry and Committee Quorum
At meetings of the Common Ministry and all other Ministries and Coreesttthe presence of a majority of
their respective members shall constitute a quorum.

ARTICLE Il — AUXILIARY ORGANIZATIONS

Section 1. Women's Fellowship
The Women's Fellowship shall be organized by the women of the church under its owntimonand by-
laws, up-to-date copies and amendments of which shall be filed by the Feti@esinetary in the Church
Office. Subject to agreements to be approved by both the Women's Fgll@andithe Stewardship
Ministry, certain facilities of the church, such as the kitchen anigbegunt, may be assigned to the
supervision and care of the Fellowship by the Stewardship Ministry. Suchmagtsewill always be open
to review by the Fellowship, the Stewardship Ministry, and the Pastor.

Section 2. Other Organizations
All organizations connected with the church or using its property or equipnahbshegarded as integral
parts of the church, shall be under its general supervision, and shall & sulepntrol by the Stewardship
Ministry in their use of church facilities.
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ARTICLE IV — ELECTION AND SUCCESSION

Section 1. General
The following officers and positions in the church shall be elected antiheal meeting of the church:

Two-year terms, no term limit
Treasurer, Clerk

Two-year terms, two term limit
Moderator, Vice-Moderator, Nominating Committee Chair and Vice-Chaniskly Chairs and
Vice-Chairs

Four-year terms, one term limit
Pastoral Relations Committee

Section 2. Ministries
The Ministries shall consist of two elected officers, the chair amdite-chair, and as many such other
members as deemed necessary and appropriate to conduct the planning eMioistry. The two
elected officers of the Gifts and Memorials Ministry shall serveoashairs, with the Ministry selecting one
of its co-chairs to serve on the Common Ministry.

Active non-members may be appointed to serve on Ministries and Committeaayboot be elected as
Chairpersons or serve on the Common Ministry.

As to each of these Ministries and offices, such additional members dsemagessary to fill vacancies not
filled by appointment by the Nominating Committee shall be elected annuatigriguletion of the terms
represented by such vacancies.
ARTICLE V — AMENDMENTS
These bylaws may be altered or amended by a simple majority vote of mengisers pt any regular or special

meeting, provided that a notice specifying the time of the meeting anit¢hé of the proposed amendment(s) shall
have been given from the pulpit and in the church newsletter no later thamtheey ®efore such meeting.
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UNION CONGREGATIONAL UNITED CHURCH OF CHRIST
Green Bay, Wisconsin

180th Annual Meeting and Luncheon
Held in Pilgrim Hall following the Worship Service
Sunday, January 31, 2016

NOTE: Please review the reports in this bookigor to the Annual Meeting.

Call to Order

Constituting Prayer and Memorial Moments

Declaration of Quorum

Opening Remarks

Approval of Minutes

Annual Reports: Highlights, Questions
Presentation of the 2016 Budget
Visioning Team Report

JOSHUA Membership for 2016
Recognition: Retiring Ministry Chairs
Nominating Committee Report

Litany for Commissioning: New Members of
Common Ministry and Committees

Other Business

Benediction

Lou Norsetter
Moderator

Bridget Flad Daniels
Senior Minister

Gail Hohenstein, Clerk

Moderator, Pastor

Clerk

Ministry Chairs

Jeff Carels, Treasurer

John Feldhouse and Shana Espinosa
Cathy Putman

Moderator

Anne Rakow-Weist, Representative

Moderator, Pastor, Congregation

Moderator

Bridget Flad Daniels
Senior Minister



Litany for Commissioning
New Members of Common Ministry and Committees

Invitation Moderator Lou Ann Norsetter invites newly-elected membefSoofimon Ministry and
Committees to come forward; introduces each one.

The Word 1 Corinthians 12:4-12
Reverend Bridget Flad Daniels

Response
Moderator: There are different gifts.
Congregation: BUT IT IS THE SAME SPIRIT WHO GIVES THEM.
Moderator: Each one is given a gift by the Spirit.

Congregation: TO BE USED FOR THE COMMON GOOD.

Address to the Committee Members:Moderator

Sisters and Brothers, you have committed yourselves to a satifieadership task on behalf of the
entire congregation. In recognition of the importance of your woekpause to express our gratitude
and to remind ourselves that you do not undertake this task gtmneyill be guided by the power and
presence of the Holy Spirit, the prayerful support of the mesnbethis church, and the assistance of
the United Church of Christ through the Association and Conference.

Covenant

Newly-Elected Common Ministry Members’ Statement:

We, who will serve on the Common Ministry of Union CongregationaitddnChurch of Christ,
promise to perform faithfully our vital task. We will reigent the congregation and care for its life
between congregational meetings. We pledge, with God’s guidanceang@rayers, to be open to the
leading of the Holy Spirit in all we do, say, and decide.

We will endeavor:
- to establish harmonious working relationships within our Ministngd within the Common
Ministry;
« to maintain consistent attendance at our Ministry meetings;
- to be open and patient listeners to each other and to the congregation;
» to seek decisions made by the coming together of minds, hearts, andhsawdonsensus that
will build a firm foundation for the effective future mission and niiyief this church.

Congregation:

WE PLEDGE, AS A GATHERED COMMUNITY OF FAITH, TO PRA¥OR YOU AND OFFER
OUR SUPPORT AND WORDS OF ENCOURAGEMENT DURING YOUR TIME OFBHCE.

Closing Prayer Reverend Bridget Flad Daniels



THE CLERK’S REPORT

The minutes of the monthly meetings of the Common Ministry theesn recorded and approved.
Copies of the minutes have been filed in the Minbitsk in the main office and posted on the bulletin
board across from the office and on the Church website for public access.

The minutes of the 179th Annual Meeting of January 25, 2015 and tléalS@engregational
Meeting of January 11, 2015 have been reviewed by the Common Miaistrare included in this
Annual Report for approval at the 180th Annual Meeting.

Respectfully submitted,
Gail A. Hohenstein, Clerk

MINUTES OF THE 179th ANNUAL MEETING
January 25, 2015

CALL TO ORDER : The 179th Annual Meeting of Union Congregational United Church of Christ of
Green Bay, Wisconsin was called to order by Moderator Barbara McQllkems at 11:44 a.m. in
Pilgrim Hall.

CONSTITUTING PRAYER AND MEMORIAL MOMENTS : Intentional Senior Minister Steven B.
Hartman led the congregation in prayer that included the following merabdrfriends who died this
past year:

Oliver W. Martin 1lI
Donald W. Larmouth
Jean Morrison

Judith L. Wochos
William James Bienash
John Christian Viets
Donna Mae Dacey

DECLARATION OF QUORUM : According to the Constitution, as amended, a quorum consists of
6% of the active membership of the congregation. As of December 31, 2014, Union @bogatg
United Church of Christ had 555 active members. Clerk Gail Hohenstein detblatrég visual
observation the necessary quorum to conduct business was present.

OPENING REMARKS::

Moderator McClure-Lukens stated that we are conducting essentiatggiof the Church with an
awareness of the presence of the Holy Spirit. The meeting willst@idirief ministry reports,
consideration of a budget for approval, and election of Ministry leaders. Sheesbter strength of
the Church in the past few years during a time of change, loss and renewatpamatienes rocky path
in the whirlwind of change in clergy leadership. We have reconfirmed#ice gnd resilience of the
congregation. It has been a blessing to have the leadership of Pastor Steast@n@dil during this
time of transition. The good news is that we are prepared to move forwardneithRastor, confident
in the future to which God is leading us.

Rev. Steve Hartman expressed that he rejoices in the sense of commandstnness—the good
will which has grown in our time together. He has affirmed and finalizednuerstanding of the



Waitzmann Condominium project. The Every Member Canvass and Capital Qgamgae completed
through the extraordinary efforts of David Thie, John Shier, and Bruce ShAdfanks to the Personnel
Committee, chaired by John Wirch, for completing and getting Common Mingtrgwal for the
Personnel Policy Handbook. Steve stated it has been his privileggddJsgon. He has been deeply
blessed and gave thanks. The congregation rose with a standing ovation.

Rev. L. Gail Irwin said it has been a year of experimentation. She is thémkfireach’'s
experimentation in how to do fellowship, and Faith Formation, where new thingsrieerin a

situation of changing leadership. While there is no one single lay leagleseeing Christian Education,
many individuals have stepped up, and have been good sports about trying new thingse Stanksiv
to Steve and Barbara for their support.

APPROVAL OF MINUTES : Terry Bush moved and Jeff Gibson seconded that the minutes of the
178th Annual Meeting be approved as printed in the Annual Report. Kathy Baldwin moveldukd C
Krueger seconded that the minutes of the Special Meeting of April 6, 20pptmed as printed in the
Annual Report. The motions each carried by a voice vote.

ANNUAL REPORTS, HIGHLIGHTS AND QUESTIONS :

EDUCATION

Sandy Polarek read Deb Rose’s report. Sunday School has been as a “one room sthetdawitof
teachers who rotate teaching students from age 4 through 8th grade. Ther¢oghiasva from the Faith
Practices curriculum. It takes prayer and talent to plan lessonsrou@af students with a 10 year age
span. All are welcome in the one room schoolhouse.

Kaia Stueck spoke on behalf of Pilgrim Fellowship. Pilgrim Fellowship nmmerapasses both the
Junior Fellowship and Pilgrim Fellowship, so it has a wider age rangey Have focused on teamwork
and trust, as well as their desire for outreach and service, which hafenhel bake sale to raise funds to
adopt a family for Christmas, ringing bells for the Salvation Army, magamglwiches for St. John's,
and Meals on Wheels. Thanks to Mary Kay Bishop for guiding PF in new serviceurpiies.

INREACH

Larry Krueger said that Inreach is a social organization that invébeel. The Committee consists of
Bev & Dick Lathrop, Betty Bienash, Heather Collins, and John Feldhouse, and ig imeiigenvork by a
number of volunteers. Pastor Gail organized the Committee and kept it runhi@gommittee was
saddened this year by the loss of Jim Bienash, who was an integral pargodup. Events sponsored
by Inreach included the All-Church Picnic in the park, Confirmation Rexept CA Banquet, Easter
Breakfast, Epiphany Kings Cake, Twelfth Night, and Corn Roast. (No Springtkigwyear.) They
also coordinate prayer shawls, and trained home visitors. Inreach meet2pod thesday of each
month at 5:30 p.m., and anyone interested in participating is welcome. Inreach genusievhelp for
its events.

NEW MEMBER

Nancy Gibson reported that New Member coordinates Inquirers Clasgegdntial new members.
They were pleased to welcome 12 new members this year. The group also cao8lindi&y morning
greeters and the after-Church coffee hour. She gave thanks to the mentheiGafhimittee, but said
they always need more help.

OUTREACH
Cathy Putman summarized the work of the Outreach Ministry as “collettifigasd mission projects.”



She especially wanted to give a shout out to Karen Bierman who for 9 yeargdnaiges, shopped and
cooked for Souper Cooks. Mary Kay Bishop’s youth outreach effort during the sunspieed a
“serving night.” She said mission is for a moment sharing the life ofleestieough a meal program.
When you hear the call, try it out.

GIFTS & MEMORIALS

Gary Hassel reported that in addition to the grants listed in the Annual Regpentl of the year G&M
learned of a matching grant available for the Ecumenical Partpdoshilousing, and they were given
$1,000. Also, $1,000 was given to a program for preschool needs through Howe School called
Hooray 123. Annual grants from G&M usually are in the range of 4-5% of principaoot $40,000.
There is room for more congregational participation on the “gifting” side&M. Please contact Gary
if you are interested.

STEWARDSHIP

David Thie said that the Ministry has two parts. First, it encosrtgeuse of the talents, gifts and
treasures of the congregation. Second, it helps the sexton take tterdwildings and grounds. At this
time last year, our expenses were exceeding income and we didn’t have enough pi¥#ddad
borrowed money to replace the boilers and the parking lot had a sinkhole. Heedmeditude to the
congregation which stepped up to the Second Mile Campaign and the Capital @anvghite 2015
pledges are below goal, we are far ahead of where we were last yeslsolgave thanks to the
Buildings & Grounds subgroup and the many congregation members who organized andrecldotee
Congregational Workdays, which made it possible to operate without anrassésti®n by undertaking
a huge backlog of cleaning and painting projects, which also provided opportuniiesdoiellowship.

WORSHIP

Sandy Polarek said the work of the Worship Ministry is basically tstabks Pastor(s) in planning and
administration of worship. One primary topic this year was Communion—howv® isewhere should
it be placed in the service, what kind of bread to use, and when to offer Communianle8tas
through our discussions. Virginia Riggs and her team of servers have bedio #iesist. Sandy gave
thanks to Steve for the work he has done with the Ministry, and expressedésabeen a joy to serve.

2014 FINANCIAL REPORT AND 2015 BUDGET

Bruce Shafer distributed a report on 2014 financial resuitl the 2015 proposed budget. He reported
that we ended 2014 with a $39,000 surplus. Total income extbadget. Total expense was
substantially below the original budget. During the year, Comiinistry became concerned about
income shortfalls, and adjusted the budget, putting someisgemthold. However, we were able, at
the end of the year, to fulfill our OCWM pledge and our total 3OS membership contribution. As he
has done in the past, Bruce has published a generosity refgase Bontact him if you are interested in
it.

Regarding the 2015 budget, Bruce said that we know what our expenses will be rdTpartis
knowing what giving will be. That's why pledging is important. Our budget t@l1$420,000 in
pledge income this year. Our current total is only $400,000, but Bruce is rdgsmrdlulent that the
balance of pledges will come in. With non-pledge income, an allowance fofillediydledges, and
plate offerings—plus the carryover of the 2014 surplus, we have a balancet blitgre will be no
2nd Mile Campaign unless something catastrophic happens. However, as piotdeith a “Get
out of Jail Free Card,” that carryover surplus can only be used once. @need, it's gone. Next
year's EMC will rely on every one of us stretching to fulfill the goalthefChurch if we're to continue
operating as we are (for example, with current personnel structure). pele ihavill be easier to meet
pledge goals going forward. More resources increase the amount of misstomencan do going



forward. In our history we have had some difficult times over the years, lnd Bxpressed hope that
with our new pastor, we will have new energy moving forward in the future.

The budget expense lines are pretty close to actual expenditures for 2014. Wi c06tribution has
been reduced to reflect the reduced budget. If possible, he would like to restarethie end of the
year if we can. He clarified that the budget reflects Steve on thellgayra month of overlap to help
get Bridget onboard, and has Gail Irwin’s position for 12 months.

Bruce moved that we accept the budget as proposed. David Thie seconded anatheasoti
approved.

PROPOSED AMENDMENT TO THE CONSTITUTION: OPEN AND AFFIRMIN G
STATEMENT

Cathy Putman distributed a motion and description of the proposed change, asomias
commentary. She stated that an ad hoc group has been working on updating the ONvtstatem
about 2 years. A proposed change was not approved at last year's AnnuagM&ag proposed
change this year is:

Union Congregational Church is an Open and Affirming Congregation of the United Church of
Christ. We are a Christian fellowship where diverse perspectives mapdjether in the Spirit

of Christ, and where all persons are precious children of God without qualification or
discrimination because of ability, age, ethnicity, gender, race, or sexual ar@ntgender

identity or gender expression

(Stricken word(s) represents language proposediébetion; underlined word(s) represent languagepmsed for addition.)

Cathy moved the ONA statement be modified to include gender identity aner gapdession. The
motion was seconded by Tim Harder.

Discussion followed. Points raised include two persons who expressedncaboat having a list
specifying areas of diversity, as the list will never be complete. mided” mean “all’?

Others presented their belief that having a list is importanffereitiate us from churches that say
“all” but don’t mean it, and to reassure those outside the Church thatréhieyleed welcomed here.

The motion carried on a written ballot of 62 votes in favor and 10 opposed.

(Clerk’s Note: At the Common Ministry meeting on February 10, 2015, Common Mir@ang there
may have been confusion on the amendment updating the Church’s ONAs statemaetdpaetas
Annual Meeting. Some members felt some statements made during the presentdteremay
inadvertently affected the vote. The Common Ministry wants to maintairiggety of the voting
process that we use at Union Church and offer a remedy if there was confusionm&phwse/e heard
that adding the terms “gender identity” and “gender expression” to the ON#rsiant was required
for Union to retain its ONA status. This is not true. Others may have hear@N#astatements are
required to include the description “sexual orientation” in order to maimt@NA status. The latter
statement is true and is the position of the UCC denomination and the UCC Open mmith@\ffi
Coalition. Church members present who felt their votes were compromisedviayity statements
made in the meeting were asked to contact the Moderator, Lou Norsetter. Aingowas concerned,
along with Pastor Flad and Moderator Norsetter, gathered with parliamentarian ReMiCirael
Lukens who explained how the vote did indeed comply with Robert’s Rulegeof) Or



TRANSITION TEAM REPORT
No report

PASTORAL SEARCH COMMITTEE REPORT

Terry Bush, Chair of the Pastoral Search Committee, reported that we hav@aster, Rev. Bridget
Mary Flad. He expressed thanks to Common Ministry for selecting suchraedgreup to serve on the
Search Committee. The perspectives of group members were very valdaljave thanks for their
hard work over 16 months. He believes we have a candidate who will serverveelbhg period of
time. Rev. Flad will begin work on March 2, 2015. March 8 will be her first Sunday

JOSHUA MEMBERSHIP FOR 2015

Cathy Putman described JOSHUA as an interfaith justice orgamiza@iorrent projects include law
enforcement training for interactions with those with mental illneskging to obtain identification for
those without a social security number, and reform of solitary confinementa dirdgip of faith. She
moved that Union maintain JOSHUA membership by paying its annual dues of $1,000. Tmewagti
seconded by Steve Jones and carried.

RECOGNITION OF RETIRING MINISTRY MEMBERS AND BETTY BROWN, C HURCH
HISTORY AUTHOR : Retiring members of Ministries and Chairs and Vice-Chairs wendélalafor
their service:

Bruce Shafer - Treasurer

Nancy Gibson — Chair, New Member

Pat Shafer - Chair, Nominating Committee

Sandy Polarek — Pastoral Relations Committee
Marianne Dickson — Personnel Committee

Lou Norsetter — Vice Chair Stewardship

John Feldhouse — Communications Co-Chair
Shirley De Lorme — Education Ministry (14 years!)

Phil Hauck, 175th Anniversary Committee Chair, expressed thanks to Betty Bor her four years of
work to create the book updating the Church’s history. He stated it is cigmifiecause churches with
histories like this are rare. He cited Gail Irwin’s book on failing dnescsaying that the average church
lives 70 years. Ours has lived for 179. Purposes of a church are worshipasd@atreach. We live
our church one year at a time, but the lessons from history are in the book. Qual anvelates to the
outreach we do. Our big failures centered on issues of belief and contratr a Atanding ovation,

Phil presented Betty with a plaque signifying our gratitude for her work.

RECOGNITION OF NURSERY CAREGIVERS

Galil Irwin introduced the nursery caregivers, Kathy Johnson, Stella biyenand Sylvia Garrido. She
said we may not have met them as they are always in the nursery. When a chddrtomursery they
are met with open arms, love, Christian spirit and fish crackers. She matéththy has been with us
for 10 years. Kathy shared that she has seen a generation of kiddehgirlliths grown up here. She
has seen so many changes over the years, and has met some awesome peoplebl&ssefkédshave
Pastors Steve and Gail, and her co-workers. This church is a blesdueg. fdiank you for being so
special.



2015 NOMINATING COMMITTEE REPORT:

Pat Shafer moved that the congregation approve the election of the folloategfdleaders:

Moderator *Lou Norsetter (1st term, 2 years remaining)
Vice-Moderator Todd Kane (2nd term, 1 year remaining)
Clerk Gail Hohenstein (3rd term, 2 years remaining)

Treasurer *Jeff Carels (1st term, 2 years remaining)
Ministries
Education Outreach
Chair Chair Cathy Putman (2nd term, 2 yrs remain)
Vice-Chair  Julie Thiel (2nd term, 2 yrs remain) c®iChair *Mary K. Bishop (1st term, 2 yrs remain)

Gifts and Memorials

Co-Chairs Gary Hassel (2nd term, 2 yrs remain)
Larry Rose (1st term, 1 yr remain)

Inreach

Chair

Vice-Chair  Larry Krueger (2nd term, 2 yrs remain)

New Member

Chair

Vice-Chair  Lloyd Schaefer (1st term, 1 yr remain)
Nominating Committee

Chair *B. McClure-Lukens (1st term, 2 yrs remain)

Vice-Chair

Delegate, Ecumenical Partnership for Housing
Marlene Lanoue (1st term, 2 years remaining)

Pastoral Relations Committee

Stewardship
iCha David Thie (1st term, 1 yr remain)

Vice-Chair  ffZahn (1st term, 2 yrs remain)
Worship
Chair Sandy Polarek (2nd term, 2 yrs remain)
Vice-Chair Virginia Riggs (1st term, 1 yr remain)

Communications Coordinator
Co-chairs Shaun Shouldeen (2nd term, 1 yr remain)

Mayflower Nursery School Liaisons
(elected for one year)
Judy Larmouth

Personnel Committee

Erika Wachter (1 year) John Wirch (1 year)

Lloyd Schaefer (2 years) Katie Klaus (2 years)
Gary Hassel (3 years) *Bruce Shafer (3 years)
*Elaine Moss (4 years)

(*) indicates a person nominated for election

Despite many phone calls, there are still vacancies for three Mifiktirs: Education, Inreach and
New Member. There are good working committees for each group, just no onadeshep position
at present.

Pat made a motion to present the slate to be elected by unanimous ballot. sAftlené by Ben Giese,
the motion was approved.

COMMISSIONING NEW MEMBERS OF COMMON MINISTRY AND COMMITTE  ES

Moderator Barbara McClure-Lukens invited newly elected members offdarMinistry and
Committees to come forward. After introductions, the following litany veaslgcted:

1 Corinthians 12:4-12
Reverend Steve Hartman

The Word

Response



Moderator: There are different gifts.

Congregation: BUT IT IS THE SAME SPIRIT WHO GIVES HEM.
Moderator: Each one is given a gift by the Spirit.
Congregation: TO BE USED FOR THE COMMON GOOD.

Address to the Committee Memberdtederator:

Sisters and Brothers, you have committed yoursédvassignificant leadership task on behalf of ¢méire
congregation. In recognition of the importance ofiywork, we pause to express our gratitude aneioind
ourselves that you do not undertake this task glgoe will be guided by the power and presencéefHoly
Spirit, the prayerful support of the members of tttiurch, and the assistance of the United Chufcbhmist
through the Association and Conference.

Covenant

Newly-Elected Common Ministry Members’ Statement:

We, who will serve on the Common Ministry of Ur@mngregational United Church of Christ, promise to
perform faithfully our vital task. We will represtethe congregation and care for its life betweengregational
meetings. We pledge, with God’s guidance and poayers, to be open to the leading of the Holy iSirall we
do, say, and decide.

We will endeavor:

to establish harmonious working relationships witbur Ministry and within the Common Ministry;

to maintain consistent attendance at our Ministgetngs;

to be open and patient listeners to each othertarttie congregation;

to seek decisions made by the coming togetherrafanhearts, and souls in a consensus that wiltaufirm
foundation for the effective future mission andistig of this church.

Congregation:
WE PLEDGE, AS A GATHERED COMMUNITY OF FAITH, TO PRE®R YOU AND OFFER OUR SUPPORT
AND WORDS OF ENCOURAGEMENT DURING YOUR TIME OF $ERV

Closing Prayer, Laying on of HandsBlessing prayer by Reverend L. Gail Irwin.

OTHER BUSINESS

Jeff Larson drew our attention to the YCA report on page 22 of the Annual Repsra vioinderful
group of young members beginning their faith journeys. He expressed thabipnest testament that
Kristie Thie and Beth Lyman came back to serve as leaders after beiogpaats.

Terry Bush expressed thanks to Barbara McClure-Lukens for her serlitadasator. After a standing
ovation, Pastor Steve stated it has been a profound privilege to sha@eirskep with Barbara. She
has been an inspiration for him, and he will always remember her with ggpatt. He is grateful for
her leadership. Pastor Gail shared that she has learned thaBikdsato dance. She observed the
qualities of dance that match up with those Barbara exhibits are gihs&rength/toughness. To
encourage her to continue to dance, she presented Barbara with a frameatpolststates: “And
those who were seen dancing were thought to be insane by those who could not hesicthe m
Barbara expressed she is so very grateful for the Church, both the goodnitnhick times. She
leaves in gratitude.

BENEDICTION
Reverend L. Gail Irwin gave the benediction. The meeting was adjourne3? . fit.

Respectfully submitted,

Gail A. Hohenstein, Clerk



Union Congregational United Church of Christ
MINUTES OF THE SPECIAL CONGREGATIONAL MEETING
January 11, 2015

CALL TO ORDER : The Special Meeting of Union Congregational United Church of Christ of
Green Bay, Wisconsin was called to order by Moderator Barbara McQllkems at 11:03 a.m. in the
sanctuary.

DECLARATION OF QUORUM : According to the Constitution, as amended, a quorum consists of
6% of the active membership of the Congregation. As of December 31, 2014, Uniongatoged
United Church of Christ had 555 active members. Clerk Gail Hohenstein deblairég visual
observation the necessary quorum to conduct business was present.

CONSTITUTING PRAYER : Interim Minister of Program and Christian Education, L. Gail Irwin led
the Congregation in prayer.

REPORT OF THE PASTORAL SEARCH COMMITTEE : Terry Bush, Chair of the Pastoral Search
Committee, thanked the members of the Pastoral Search Committee:

Mel Polarek Lloyd Schaefer Michael Vinson
Karen Wirch Julie Harder Marlene Lanoue
Jeff Gibson Ray Thompson Barbara McClure-Lukersfficio

He gave a brief history of the work undertaken by the Committee during the pashtt&mThe work
included writing a job description and Church profile (both approved by Common Minéstay)
reviewing 27 resumes from a diverse group of candidates. Seven candidatiesemdssved and given
background checks by the Wisconsin Conference. Only one candidate passestefistiaad then
accepted the invitation to come to Green Bay, Rev. Bridget Mary Flad.

In Terry's words, the Committee sought:

« Awelcoming voicghat was committed not only to ONA but would reach out and embrace all
those without a Church home.

« Ascholarly voicethat would teach everyone in our Congregation—young and old—in new and
innovative ways.

« Astrong voicethat would marshal the resources of Union Church and all of its members to
continue to address issues of social injustice, hunger and homelesshessdegvors of
Christian Service.

« Anexperienced voic¢hat would lead our efforts to grow membership and stewardship as well
as manage the business affairs of a proud, long standing and complex Congregation.

« Acompassionate voiciat would soothe us in times of crisis, tragedy and loss yet be able to
celebrate with us the happiest times of our lives — weddings, birthssingpadoptions,
graduations, confirmations, anniversaries.

« Aprophetic voicghat would preach to us, engage us, inspire us and send us on our way with
hope, courage and conviction.

The Committee unanimously believes that Rev. Flad possesses ttibateat and Rev. Flad has
expressed that she feels God’s call to come to Union Church.

-10-



With that background, Terry made the following motion:
On behalf of the Pastoral Search Committee and in my capacity as Chairman of thatt€emmi
I move that this Congregation call Reverend Bridget Mary Flad to be the Senior Bast
Union Congregational United Church of Christ.

The motion was seconded by Ray Thompson.

In response to a question, Terry stated that if called, Rev. Flad willletamher contractual obligations
to her current Church and begin serving at Union on March 2.

The motion carried on a paper ballot (Yes 114; No 2; and 3 Abstentions), afterRév. Flad was
welcomed back into the sanctuary.

BENEDICTION

After a benediction by Rev. Flad the meeting was adjourned at 11:21 a.m.

Respectfully submitted,

Gail A. Hohenstein, Clerk

-11-



Rev. Bridget Flad was installed as Union Church’s Senior Minister
on Sunday afternoon, May 31, 2015.
Moderator Lou Norsetter wrote about the event
in the June edition of the church’s newsletter, Still Speaking.

Page 6 Serving Christ...Loving Each...Affirming Al

Service of Installation for

Rev. Bridget M. Flad

Punctuated with Joy!
The Installation of Rev. Flad

as Pastor and Teacher of

ational
Union Congregation?
== United Church of Christ

=

On Sunday aftemoon, May 31, we celebrated
Pastor Bridget's installation. Members, friends,
family and the pastoral community of northeast-
ern and southeastern Wisconsin filled most of
the church. We watched red robed people fill
the front of the church — the bell choir in bladk
robes; the pastors in white robes, all in red
stoles.

The bell choir opened the service with their
signature piece “Shout to the Lord.” Courtney
Sherman and Elaine Moss performed “The Prom-
ise of Living” from the Tender Land. Rev. Dave
Gaeth of Greendale Community UCC in the
s 3:00 pom- Southeast Association drew upon Victor Borge’s
W ' routine of “Phonetic Punctuation” to preach of
oursancte S 7‘;“;232"!"‘:?;3? e i you can requesta portable €2 the never ending presence of the Holy Spirit.

your hearingai
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MODERATOR

Thank God for Union Church!

Literally and figuratively, we are grateful for our faitcommunity. Union’s strength lies in its
people “seeking to make the Christ spirit dominant:” membé&ending worship with regularity,
participating in myriad ways and supporting the church with treasure.

Look around you any Sunday. Very few pews remain empty, whethgitime members worship
or new faces appear. Without fail, new members recount the g&aetings they received from those
around them.

We've watched our children’s choir double in size over the pest.y Many of us read at the
lectern, usher members to their seats, sing in the chore BEmonade in the courtyard. We've worn
the “Heifer” cowsuit, made soup for St. John’s, and washed cars wijlotile. We've served on many
ministries and shepherded children in the annual pageant. Wénadaurselves serving pancakes and
porkies, walking at Moon Beach Camp before breakfast or simply blessih@#eer with a smile.

We've responded to our community and world. We partner withflbagr preschool, support
housing through the Ecumenical Partnership for Housing, explore wagduoe gun violence in Green
Bay and the United States. We deepen our faith through Bible aheigonsidering the “historical”
Jesus. We join with our pastors in supporting Union’s mission as it unfoldsroeer t

Rev. Bridget Flad Daniels came to us early in the y&averends Steve Hartman and Gail Irwin
had served Union prior to her arrival with Pastor Steve rigtyiais Pastor of Visitation. Pastor Bridget
energized many ministries with fresh ideas and focus. We lookafdrto her leadership and the
guidance from our visioning team. As we welcomed Pastor &ridge also honored her predecessor
Rev. Dr. Chuck Mize with the installation of stained glass windowhis honor and a gift to
commemorate the occasion.

As a congregation we thank God for Pastors Bridget and ,Stev€ommon Ministry, our church
ministry leaders and members. The Common Ministry desene prayers and hearty thanks for their
dedication. We also thank the Church staff for supporting us in our worship andiesinistr

Office staff: Eric Goska, Winnie Hutjens, Scott Ingram
Music staff: Courtney Sherman, Ray Thompson, Ruth E. Baker, Bhestier, Marshall Moss (emeritus)
Education staff: Sylvia Garrido, Kayla Adams

The moderator’s report traditionally reviews the past yd&art we need to look forward to sustain
our faith community. The Visioning Team will further give idéfon to Union’s mission. The
strategies and objectives that come from the vision wijuire our support with time, energy and
money. We are a healthy congregation now, but we have challenges to meet. \Wd'agkii@ance to
meet those challenges in the year to come and beyond.

Humbly submitted,

Lou Ann Norsetter, Moderator
Union Congregational United Church of Christ, Green Bay, WI

-13-



SENIOR MINISTER

“For | know the plans | have for you," declares the LORD, "plan® tprosper you and not to harm
you, plans to give you hope and a future.” —Jeremiah 29:11

Thank you all, and thank God for this tremendous year of ministry oalfb@hUnion Congregational
United Church of Christ. Since being called in January and coomrgpard in March, | have had the distinct
pleasure to witness the spirit of God alive and active in thisnwunity. As a newcomer, | have found this
congregation’s proclamation of the Bond of Union each week tindcredibly powerful: | have seen this
congregation striving to do God’s will and to make Jesus’ love real. Hawehig for a new pastor.

Transition was the word of the year at Union in 2015! With batkwa moderator and changes in pastoral
staff and lay staff, updating the Leadership box in the bulletmed like a monthly task! At the Annual
Meeting, Barbara McClure-Lukens passed the Moderator’s batoouté\nn Norsetter. Barbara has remained a
tremendous resource, both regarding Union’s traditions as welfeaigigfwise insight and counsel. Lou brings
her engineering background to bear in her service, with walbnesl meetings and planning. We are all deeply
grateful to both of these women for their service.

Transitions were afoot in our pastoral staffing as welly mMnistry began here at the beginning of March,
when my then fiancé / now husband and | moved to Green BayMitwaukee, where | had been Associate
Pastor of Plymouth United Church of Christ for almost 9 ye@a#isile it was hard to leave our home and
communities in Milwaukee, Green Bay and Union have already ptitregnselves to be home. As | came on
board, Rev. Steve Hartman transitioned out of his role asirmt8enior Minister, remaining available for
consultation. Then in May, Rev. L. Gail Irwin, our Interim Associgtmister for Program and Education
wrapped up her ministry. The congregation offered deep thanks tcabdtiey eased us through the unknown
time between called pastors.

With Rev. Irwin’s departure, the Common Ministry and | agrided it was too early in my pastorate to
attempt to hire a new Associate Pastor, and so we dividedlthanto several smaller parts, in order to be able
to maintain the ministries of the church as we discerned oursteps. We hired Kayla Adams who served as
our Youth Ministry Coordinator from August through December, and church membes Sg@xiido took on the
role of Children’s Faith Formation Coordinator for the 2015-16 progream. In a stroke of the Holy Spirit, |
invited Rev. Steve Hartman to return invery part time role as our Pastor of Visitation. Steve’s calming
prayerful presence has been a Godsend for dozens of our congselgaraee in need. Again, thanks for your
ministries abound.

Beyond that, our staffing remained stable, witepdéhanks going out to Dr. Courtney Sherman, ousi®u
Director, Ray Thompson, our Organist, Cherri Fruskieo leads our Adult Bell Choir Ensemble, and RHth
Baker, our Youth Choir Director. Your musical taleyour passion for sharing and bringing forth othgifts, and
your depth of spirit bring our worship to life wijby and praise. Special thanks to Mrs. Baker, sghaministry
doubled in size this year, with the Youth Choirwjry from 5-10 voices in just one year! Where wowle be
without Tom Towill's weekly commitment to run thewnd in worship?

The behind the scenes staff deserve praise as well. BEkaGWinnie Hutjens, and Scott Ingram are a
tremendous team, keeping the day to day workings of the church rusmiogthly. | am consistently
appreciative of the administrative and manual work these threeglgport our ministries. That they do it with
grace and smiles is a ministry in and of itself. Kathy Johnsobd®s a rock, staffing our nursery every Sunday,
come rain or come shine. That consistency is a true blessing.

The volunteers of the church number far too many to mention. Pkease how grateful | am for your
service. If you served in any way in 2015, know that | count youldssaing. However two volunteers who
stand out as going above and beyond are Tony Baldwin and Dr. Julie Hamley has been refinishing our
pews, a couple at a time, throughout 2015 and is continuing in 2016. sHeithim an uncountable number of
hours and has saved the congregation many thousands of dollarsorKis Wweautiful, and we are very, very
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grateful. In a completely different area of our ministry, ulie Harder continues to offer the congregation the
invaluable gift of teaching. Julie’s adult education clasSesjinary Secrets and Schools of Ethical Decision
Making, are scholarly and insightful. We are blessed to have someone With lseen mind, solid training, and
effervescent passion volunteering untold hours to help us deepen our knowledgtand fa

Transitions were afoot in more areas than our staffing, tooyehis After diving right in to the ministry of
the church in the middle of the Lent/Holy Week/Easter busywbes | arrived, | set out a program of twelve
get-to-know-you sessions. Over the course of seven weeks marertéehundred church members gathered
with me to share our stories and talk about our hopes and dfeabision. From these sessions, | learned that
many of you consider this not just your church but your family. Yo lteep commitments to the children
and youth of our congregation and to our outreach, and you want toshareand the Good News with more
people than we are currently.

To this end, we set out on a Visioning and Strategic RignRiocess this fall. With funds from Gifts and
Memorials we engaged the services of Rev. John Wimberly, raftiplanning consultant, who is guiding our
process. Common Ministry invited John Feldhouse, Shana Espinoza, MarBigtzop, Ed Tucker, Bruce
Shafer, and Barbara McClure-Lukens to form a Visioning Tedm then gathered with Wimberly in October
for a day long retreat to discern Union’s core values. Fronetliee Visioning Team has been hard at work,
sharing a draft Purpose Statement with small groups adness t
congregation and eliciting feedback. The team is exctezhare Parson’s Purse — 2015
the revi;ed purpose statement at the ann_ual me_e_ting. Their next  nations Received $6.350.4D
steps will be to develop goals and strategies, inviting ewagts
into this process at every step. Our hope is to have a plancm pld Assistance Given* $6,586.66
in May or June, and be able to start implementing our stratigies Ending Balance $4.705.16
the next program year.

As you see, the transitions of this year have touched eveaty fac "rent, transportation, medical, food, utilities, insurance
of our ministry. Truth be told, the transitions are far fromrove
Rather, | imagine that the transitions of 2015 will servehrlile a spring, or maybe a springboard, giving us
the power to launch into new ministries and to engage in ourrexistinistries with renewed energy. To this
end, | am heartened by the quote from the book of the Prophet Jerbatigppears at the beginning of this
report. | trust that God has great plans for us, and | am excited to tek@serplans together with you.

Wishing You Grace and Peace,
Rev. Bridget Mary Flad Daniels

PASTOR OF VISITATION
Dear Union Church Family:

I am richly blessed as your Pastor of Visitationde the congregation receiving new families and caring
for long-time members and friends. My privilegetasvisit those in our church who are homebound,
unable to travel for worship regularly or who haween admitted to care faciliies and emergency
hospitalizations in coordination with and under theection of Pastor Bridget. Although the list pf
people visited changes from time to time, | amemntty following about 20 of our members and friends
Beyond the sheer enjoyment in the visits, | hopleriiag inspiration, consolation and good news regpor
from the church and ministries. Thank you fordpeortunity to share in this ministry of caring.

Pastor Steve Hartman
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2015 Annual Report
Franz Rigert, Conference Minister

“I will give them one heart, and put a new spirit within thenfEzekiel 11:19)

These words from Ezekiel travel 2,600 years, and echo actogsdeed generations, yet they still
speak to us today. As people of faith, we join in the unending litdrour spiritual ancestors who
longed for a word of hope, the promise of restoration, a new eipradgpeace and justice, and for the
day when all God’s people might experience a life of dignity, sufficiency atobme.

We in the Wisconsin Conference UCC seek to live out thigepited mission in faithful and fruitful
ways. In my early days as your Conference Minister, | haveeaffavision for our common life rooted
in our covenantal relationships. We are called by the Holyt$pidonnect with each other — clergy to
clergy, lay person to lay person, congregation to congregation — aadetfor one another as the wider
body of Christ. This vision has staffing and program implicatamse seek to emphasize our mission:
“to support, strengthen and equip the Church for the work of ministry.”

Here is a glimpse of our current efforts:

* Our primarystaffing goal for 2015 was to have in place, over the summer months, thitée set
Associate Conference Ministers (ACMs). We are deepliefydafor the work of Becky Johnston
and Kent Ulery, Interim ACMs, who diligently traversed therfd and South (respectively) to carry
out the work of Search and Call, mediation, clergy care, cgatiomal guidance and cluster

gatherings. On September 1, we welcomed Joanne Thomson as Southwest ACM, Rob MaPougal

Northwest ACM and Jane Anderson as Northeast and Southeast A@vineJwill alsocontinue
facilitating our Communities of Practice. Rob is taking on sepecial assignments (exploring
transitional support and new opportunities for retiring cleeqd developing resources for small/
rural churches). Jane is focusing entirely on her field AGM, which | am also supporting with
25% of my time. This staffing model represents our deep caonanttto better serve and support
the pastors and congregations of our Wisconsin Conference.

» We are grateful as well for the time-consuming effortewffourChurch & Ministry teams who
are entrusted with ministerial authorization and oversight. Gamnmission on Church & Ministry
(conference-wide representatives) is working through skyeoxesses to bring cohesion and
consistency among association practices, for example: FiRegsw protocol, Licensed Ministry
process, and Member in Discernment (MID) expectations.

 The Board of Directors launched into Strategic Planning this fall. Early in 2016 wiecipate
Board approval of a simple Mission-Values-Vision statementdbateys our major objectives for
the next few years. At Annual Meeting 2016, the Board wils@né a 2017 proposed budget, as a
prudent and forthright request necessary to carry out theomissgi our Conference ministry.
Director of Finance, Vicki Graff, and | continue to work with dwdget and Finance Team to
ensure wise and transparent fiduciary management.

* One exciting new development is tighift Initiative . This effort to resource and equip our
congregations as they make adaptive changes to meet theoh@dtiCentury Church reflects the
vision of our Board of Directors and has their enthusiastic supploe 2016 Annual Meeting will
focus on SHt, encouraging congregations to identify possible paradigm shifts @airing
Conference resources and networks to support that effort.
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* The Campital Campaign is closing in on the minimum goal of raising 3 million dolléws camp
improvements, new buildings and endowment. We anticipate sevdvatastial additional
commitments in the first six months of 2016, and celebrate the mositpact this campaign brings
to the future of our Outdoor Ministries!

» OurlLay Academy, under the direction of Tisha Brown, continues to thrive, even aanti@pate
new and exciting developments in the coming year.

* OurYouth programming continues to generate lots of enthusiasm. Lisa Hart is mxglowvays to
expand our efforts in resourcing, training and networking for local church yoaghapming.

* We are in the beginning phase of building a r@éenference Website which we hope will be a
common platform for all communications, Associational news, resouenter and interactive
conversation. Deb Simon is diligently guiding this project.

* The work ofChurch Development and Renewal (CDRYontinues, as do our efforts in helping
congregations assess their needs and identify new directions amtbafes for revitalization. We
are immensely grateful for the many years of leadershimgo@homson provided to CDR. In the
coming year, CDR will serve as the “repository” for our righift Initiative. The team will serve as
a sounding board and provide funding and accountability.

* Our identity with theJnited Church of Christ on a national level continues, as we remain grateful
for the gift of Still Speaking 1.Gsome years ago (and anticip&@ell Speaking 2.0n just a few
months), and as we find much of our voice on justice and global conbeongh this ministry. |
communicate regularly with the Council of 38 Conference MirssteThis past summer the
Wisconsin Conference sent 35 delegates and numerous visitors to GenechlrSgleveland.

* We continue to cherish our mamgcumenical relationshipsthrough the Wisconsin Council of
Churches, related agencies and our global partnerships. | antecipigtéo the Middle East in early
2016 with UCC and Disciples denominational leaders, with educat@nphasis on the Syrian
refugee crisis and the Israeli/Palestinian conflict. InyM& 2017 we plan to send a significant
delegation to Germany for the 3bCGelebration of the Reformation.

Finally, may | say, serving as Conference Minister has beleifamting and challenging! Our staff is
energized and efficient. We are collaborating at every turd, cmmmitted fully to the mission of
serving you in the greater service of Christ’s Church.

Blessings,
Franz
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Faith Formation Leaders (Youth - Adult)
2015 - 2016 School Year

Christian education at Union Church could not be achieved without the helprafrsery staff, music
directors, and numerous volunteers listed below. Thank you, everyone!

Sunday Faith Formation Teache$sindy Polarek, Deb Rose, Ed Tucker

Sunday Faith Formation Aidelsinda Jerabek, Julie Thiel, Julie Tetzlaff, Matt Lyman
Nursery staff:Kathy Johnson, Sylvia Garrido, Stella Linzmeyer

Nursery Roll CoordinatorsSue Tucker and Sylvia Garrido

Pilgrim Fellowship LeadersShawna Stueck, Sylvia Garrido

YCA LeadersJeff Larson, Linda Larson, Mary Kay Bishop, Kayla Adams

Youth Choir DirectorRuth E. Baker

Storytellers:Julie Thiel, Sylvia Garrido, Anne Rakow-Weist, Linda Jerabek, Nicole Polagk,
Liz Gregg, Paul Gregg, Judy Larmouth, Ed Tucker

Storyteller Books/Crafts/ActivitiesCathy Putman, Julie Thiel
Wednesday Kitchen Stafflichael Bloss, Ray Thompson
Kitchen Cleanup CrewAdam Stueck, Tim Harder, Ross Logerquist, Christie Rees&aren Filppula

Second Sunday Series Committ8ae Whittemore, Sandy Polarek, Carolyn Haglund, Cathy
Putman

Adult Classesdulie Harder
Librarian: Cathy Putman

Confirmation, Book Studies, Bible Studies, Adult Educati®astor Bridget Flad Daniels
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EDUCATION MINISTRY

The Education Ministry is responsible for the planning and adtrition of Christian Faith
formation opportunities for all members of our church community. @Gumenistry members include
Deb Rose, Helen Krueger, Julie Thiel, Carolyn Johnson, Syluiad8aSandy Polarek, Ed Tucker, and
Shawna Stueck.

2015 was another year of transition as we said goodbye to Gail, lowr Interim Minister of
Program and Christian Education. We owe Gail our deepest grafibudeer invaluable insight,
leadership, guidance and friendship during her time with us. Mpiiosely with our new Senior
Minister, Pastor Bridget Flad Daniels, the ministry hasmced and implemented some positive
changes during this school year. Most notably, a new curricsasnselected for our multi-age Sunday
Children’s Faith Formation classroom. Ed Tucker did externsgearch and narrowed the choices for
us. We selected SHINE, published by Brethren Press. Our devatdtete and aides are enjoying the
creative, adaptable multi-age format. The children are edgapeheir own levels through biblical
storytelling, art, drama, music and meaningful conversation. Tiest in a large group session then
engage in some break-out activities. We are excited to see an ingneasiber of children in this class.

In September, with the approval of Common Ministry, two new gtaffitions were added:
Children’s Ministry Coordinator (Sylvia Garrido) and Youth Minys Coordinator (Kayla Adams).
These new staff members help with recruiting and coordinaders/volunteers, communicating with
families, maintaining supplies and materials, record keepittgnding meetings and facilitating youth
events. We discussed the trend toward calling our ministily ehtldren “Faith Formation” verses
“Sunday School” to better name what it is we are working to\We. will be gradually phasing in this
new terminology.

The Education Ministry looks forward to a vibrant 2016!

Respectfully submitted,
Julie Thiel, vice-chair

Faith Formation Programs offered in 2015 included:

Sundays
Children’s Faith Formation-Sunday School Second Sunday Series Nursery

Sunday Adult Classes Book Studies Storyteller Time
Children’s Worship Moments Confirmation Classes

Tuesdays
Bible Study

Wednesdays
Evening Meals Seminary Secrets Adult Class

Youth Choir
YCA & PF (youth in grades 5-8 and 9-12 gather to build faith and values through fellowship and
mission projects)

Other Events

Christmas Pageant YCA Sunday
Intergenerational Sunday School Youth Retreat
Parent Orientations

Safe Sanctuary (mandatory training presented by Pastor Bridget for everyone who works with
children/youth)
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The Peg Jaeger Library

The Peg Jaeger Church Library serves the needs of the cdaigregad church school with its
collection. Seventy-two books were added despite a reduced b88deim the book sale and gifts to
the collection, five books purchased for the Storytellers prodnr@ld during worship, and 22 purchased
for the adult collection. The entire collection has 1,780 volumes. Alatiubf the books used this year
(50) were for the Storytellers program, a lectionary-basedrpidiook ministry now in its fifth year.
The other half of the loans were split between fiction andicttori, both children’s and adult. While
loaning only 100 books a year seems small, it is typical &ruach and church library of Union’s size.
That doesn’t mean we don’t welcome more borrowers and book loans!

The catalog is viewable from home at:
https://www.librarythiHYPERLINK "https://www.librarything.conetalog/
UnionCongUCC"nHYPERLINK "https://www.librarything.com/catalog/Uniom@t/CC"g.com/
catalog/UnionCongUCC

The site is called Library Thing and our member name is UnionC8@gUIn the “Your Books” tab,
there is a “search your library” box in the upper right hand corner intchvyou can type key words for
a general search, or the author’'s last name or a portion dgfi¢h tfind out whether the library owns
the book you are searching for. If you want to browse, clickinglamm heading like Author or Title
will reorder the collection into alpha or number order as gpate. The other way to browse is to
come into the library and check the shelves.

Thank you to Richard Miller for the donation of the comfortable new wing cimatine library.

Respectfully submitted,
Cathy Putman, Librarian
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INREACH MINISTRY

The Inreach Ministry has the responsibility of organizing opportunities for sociatimatiellowship,
and care for members of Union.

Social

- Twelfth Night Christmas Party at the church, Pilgrim Hall Weday, January 9.
- Corn Roast and Potluck for Reunion Sunday was Sunday, September 13.

Fellowship
Retreat

- A retreat group gathered September 18-20 at beautiful Moon B@aolip in northern
Wisconsin. Our retreat leader was Pastor Dave Gaeth. The themeimeb¥ 6br Grail.”

Groups

- Lenten Clusters: A small group gathered Sunday evenings duwgirigor a potluck meal and
to discuss the book, What We Talk About When We Talk About, BpdRob Bell.

- Men’s Fellowship Breakfasts: Men met for breakfasPartkins on Oneida Street on the first
Wednesday of each month at 7:00 a.m.

- A special Advent evening for women and guests was held on Mohideygmber 30. Thank
you to the hostesses, those who provided special music and the pleomimiftee led by Sue
Tucker, Deb Rose and Toni Champeau for this beautiful start to the Advent.seaso

Receptions
Epiphany Reception (Kings’ Cake) Mize Window Dedication
Annual Meeting Potluck Steve Hartman Farewell Reception
Easter Breakfast Galil Irwin Farewell Reception
Confirmation Reception Pastor Bridget Flad Installation Service aoéepRen

Special receptions as needed (funerals, etc.)

Care

- Homebound Ministry: Several members of the congregation diisite homebound members,
keeping them stay connected to Union Church and providing them witsti@hrcare and
friendship on a monthly basis.

- Memorial Reception Committee: Provided receptions beforafter funerals held at Union
Church.

- Card Ministry: Sent cards to homebound and hospitalized mierob&nion Church. Thank
you to Sally Johnson for her dedication.

- Prayer Shawl Ministry: Members knitted or crocheteavwds that were given to persons who
were ill, in the midst of crisis, had suffered a loss, oreweglebrating a special event such as
Baptism or Confirmation. Thank you, knitters and crocheters!

Thank you to Union Church members, Pastors, staff, Common Ministrynesath Ministry members
for all your help and support throughout the year. God bless all of you.

Inreach Ministry: Heather Collins (temporary chair) Larmu&ger (vice-chair), Dick and Bev Lathrop,
Betty Bienash, John Feldhouse, Joyce Anderson
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Young Christians in Action — YCA

The senior high school level youth group at Union Church is called Y@hnigtians in Action
(YCA). It is open to all students in grades 9 through 12. It has &eemd for decades, and many of
today’s church members have had children and grandchildren whatianded and benefited from the
YCA experience.

Throughout the school year YCA meets once a week — on Wedneighés. The Wednesday night
program typically begins with a meal, and is followed by a business meeting astility. & he activity
changes week to week, and there is an occasional weekend evegearhige have had guest speakers,
played wallyball at the downtown YMCA, helped with a number of ptejat the Howe Resource
Center, made care packages for YCA alumni, raked leavdsuath, went caroling at Bellin Hospital,
had a car wash, served up a delicious pancake and porkie breakihstxplored issues through a
number of discussions/reflections.

YCA provides a place where everyone is free to expressstiiees without judgment. We strive to
grow and strengthen our faith through discussion, community serwteities and the bond of
friendship.

« YCA officers for 2014-2015 school year were: Madison Danen (president), Anna
Ziemendorf (vice president), Jacob Leiden (treasurer), Mark Héslaplain), Megan
Danen (publicity manager).

« YCA adult advisors for 2014-2015 school year were: Mary Kay Bishop, Jefbars
Linda Larson, Russ Mueller.

« YCA officers for 2015-2016 school year are: Lauren Owens (presidenty, Héader
(vice president), Maddy Van De Hey (treasurer), Nick Myers Oldoaplein).

« YCA adult advisors for 2015-2016 school year are: Kayla Adams (firgstemonly),
Mary Kay Bishop, Jeff Larson, Linda Larson.

Every other year the youth group goes on a mission trip — calléarla Safari. Through the years,
the group has done a variety of volunteer work in locations sucBaasAntonio, New Orleans,
Philadelphia, Chicago, Denver, and Kansas City. In a number of ¢eesesrhission trips have been a
life-changing experience for our youth. The plan for 2016 ispatdriNew York. Details are still being
finalized, and fundraisers are still on the horizon.

Church members are always welcome to attend a YCA meetingvemt. Your talents and
experiences can be shared with our youth. An opportunity to keep in mind.

Traditions are strong at Union Church, and the ongoing activities at Y Carameg the best.

To help keep YCA ticking, funding is always a concern. And ourianidsip will require a bit more
money than we typically raise in our car wash, pizza sale,otivel fundraisers. Thank you to the
congregation for financial support in the past, and | hope we can count on you in the future

Sincerely,
Jeff Larson
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Women'’s Fellowship
Women's Advent Reflection: “take this bread”

This year's Women’s Advent Reflection and Dessert wad tbe Monday, November 30. Mild
winter weather helped approximately 85 women gather in Pilgritthigtiwas once again turned into a
land of enchantment with candles glowing and beautiful holiday d&€abie hosts were Richard Miller
and Tom Towill with hostesses Mary Kay Bishop, Toni Champeau, Btttyman, Hazel Kalkofen,
Barbara McClure-Lukens, Cheryl Myers, Denise Olson, Lou Nersditeb Rose, and Anne Rakow-
Weist. Joyce Anderson had beautiful holiday nametags readsllfthhe guests. Jeff Carels, Steve
Hartman, Larry Rose, David Thie, and Ed Tucker brewed coffeesaned apple-pie-punch as the
ladies admired the tables and enjoyed lovely prelude musicdobay®cKenna Stueck on her viola and
Kaia Stueck and Ruth E. Baker on the piano. Union’s Handbell Choiter the direction of
Cheri Frusher, announced the beginning of the program through theCsonb of the Bellsand
continued withSilent Night. Cheri also led the guests as they accompanied themsehrehamnt
chimes while singingsod Rest Ye Merry GentlemeWe were spiritually nurtured through hymns,
prayer, and scripture readings of Mary and Joseph in theirgdistieeir decisions, their journey into the
hustle and bustle of Bethlehem, and the Magi’s visit to the presious gift of all as compared to the
story of Della and Jim’s distress, their decisions, the hastte bustle of the city crowds, and their
discovery of the most precious gift of all in O. Henryhe Gift of the Magi Readers included
Kathy Baldwin, Toni Champeau, Sylvia Garrido, Betty HartmanlekleKrueger, Deb Rose,
Shawna Stueck, Sue Tucker, and Pastor Bridget. The programmnctsed with heartfelt Christmas
music includingBreath of HeavemndO Holy Nightbeautifully sung by Courtney Sherma&hristmas
Dinner andGift of the Magisung in perfect harmony by Chris and Roy Goodner,Vsace You There
Christmas Nightaung with angelic voices by the girls of Union’s Youth Choir whoendirected and
accompanied by Ruth E. Baker. The evening concluded with deliciogsrgeshared with warm
fellowship at each table.

Cathy Putman set up and monitored the sound system, Courtney Sherarapeorthe music, and
Toni Champeau, Deb Rose, and Susan Tucker created the program. @itgsnitational, multi-
sensory, spiritual event was made possible by all the willivth excited volunteers who shared their
talents in so many ways.

Susan Tucker

Men’s Fellowship

The Men’s Fellowship continued to meet at 7 a.m. on the first Wednesday adribie for breakfast
at the Ashwaubenon Perkins on Oneida Street. This breakfast igcoprat Union who identify as
male. The meeting is free flowing, which allows you to depart ed@nyou need to in order to make it
to work on time.

At breakfast, we share our joys, our concerns, our recent tr@vellsccasionally even discuss our
feelings about politics. If you have never joined us for breakfast,epteai once this year.

Ed Tucker
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Priscilla Circle

Priscilla Circle is open to all the women of the church. Wsaally meet on the fourth Tuesday of
the month, excluding December and the summer months. We mageeotin January or February
depending on the weather. Our meetings are announced in “Still Speaking.”

We meet for dessert at 1 p.m. followed by a short businessngesd a program. We hear the
joys and concerns of church members and review activitidseictiurch. Our programs in the spring
included presentations by Pastor Bridget Flad and two of our menibelosRose and Judy Sharp.
Pastor Bridget “introduced” herself to the circle memberstaltdabout her collegiate and career path
before arriving at Union Church. Deb reported on her volunteer widlk CASA (Court-Appointed
Special Advocates). She and other advocates meet with assigidr@n in their homes and then
advocate for the children in court cases. Judy told about her hobby researcliamgilyé&r heritage and
included some interesting and humorous anecdotes. In May we shpmldicgk salad luncheon in
Pilgrim Hall.

In September we enjoyed a “game day” with a choice of boamggian Pilgrim Hall. In October
Adrianne Fletcher, who is an adjunct professor of sociobligyWGB, spoke about research she has
done for an advanced degree; she encouraged all of us to shaithamdavalues with people we meet
and associate with in our daily jobs and social encounters.overiber Pastor Bridget and Mary Kay
Bishop, members of the Visioning Team, led a discussion ofealings about Union Church and our
hopes and ideas for the next five years.

We purchase books for the church library in memory of membleoshave died, but this year we
lost no one to death. We still miss Helen Patterson and Baslérger who moved from Green Bay in
order to be closer to family members.

The circle is proud of Vivian Stewart, Elaine Pamperin, antti$&illoran who have been long-
time devoted members of the group and continue to attend regudelyhank Margaret Hoffmann and
Marge Roshong for calling each member monthly and keeping us d¢h teith members’ concerns.
Thanks, too, to our hostesses who provide snacks and beveragegearhige welcomed several new
members and we are grateful for their participation. Matdgdoffmann and Helen Krueger continue as
the Coordinating Team.

New members are always welcome. Please join us in thislEfRpom on the fourth Tuesday of
the month.

Respectfully submitted,
Helen Krueger
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OUTREACH MINISTRY

Outreach Ministry coordinated three denominational and one spéfeiahg in 2015, with a total collection
of $6,470. In addition, the $270 profit from the Book Sale and $300 fronuthmer Brat Sales were given to
the Jubilee Maintenance Fund to help pay for the new furnace mdezled. The remaining $750 from the Brat
Sales and over $500 from the Rummage Sale is used for oulSthidghn and seven New Community Shelter
meals.

The eight Wednesday night Brat Sales had a numbertlmiigastic volunteers, which made the time fun and
the work light. SouperCooks continue to efficienthegmre a meal for New Community Shelter on the fourth
Thursday several months of the year. New this year were daiging teams for the March and October meals.

This summer Mary Kay Bishop led outreach for middle schimlents, serving Meals on Wheels, weeding
and planting at the Green Bay Botanical Garden and pounding areasfortrthe raw materials used in an
Oneida basket quilt for veterans.

Steve Jones, who organized the Pride Booth on Saturday, July 11, contimeport a large number of
volunteers participating in the all-day event.

Heifer organizer Jean Smithback writes: “The Heiferingvgift Market on October 25 was well attended
this year. Our total for that Sunday was $4,070 and the final number was $6,560. The mood wasa] witel]
the volunteers were enthusiastic. The goat with her babiesawag hit, with thanks to the Lymans for
arranging. Elizabeth Delvaux and | felt we worked well together as orgaaizérare up for a repeat in 2016!"

In November, we collected shelf stable foods for George’s Secred,l{athy Johnson’s project to feed 170
school children during Christmas Break. On Sunday, November 29, a0ltpovided red ribbons to the
congregation to commemorate World AIDS Day.

The Sacred Conversation on Gun Violence, which was initiatégei summer, was added as a Task Force
of Outreach Ministry and a means for that group to inform and stay in touch withciftairs.

Much, if not all of our work, could not be accomplished without thp el generosity of the congregation.
Thank you!

Cathy Putman (chair); Mary Kay Bishop (vice-chair); Marty Thig?iEcoordinator);
Pat Shafer (in-kind giving); and Stacie Christian (rummage sale coanginat

Campital Campaign-2015

Early in 2015, the Wisconsin Conference of the United Church ofstClaunched the Campital
Campaign, a financial campaign designed especially to improved, lankd grow the Outdoor Ministry
program in our state. Moon Beach Camp near St. Germain andrPidigmter on Green Lake near Ripon
provide opportunities for children, youth, adults, and families to dgrofaith together. The campaign will
allow needed maintenance, new program structures, and the pdamdialendowment fund for the camping
program. A minimum goal of $3,000,000 was set with an intermediateofy4,000,000 and a challenge
goal of $8,000,000 to follow. All UCC churches in the conference aged to participate. As of this date,
the campaign stands at nearly $3,000,000.

Here at Union our own Gifts and Memorials Ministry pledged $25{60the campaign. Individual
donors have nearly matched that amount with a current pledge t&2B@&72. Pledges may be paid over a
three- to five-year period. The committee is grateful t@fabur participants and encourages other members
and friends to contribute as they are able; a gift of &e/is appropriate and appreciated. Pledges may be
made by contacting the church office or by e-mail to finance@unionucc.com

Respectfully submitted,
Chuck and Helen Krueger
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JOSHUA
(Justice Organization Sharing Hope United for Action)

The past year for JOSHUA saw a new task force addreseemgal health services in our
community. A forum, “Law Enforcement and CIT Training,” was heldMay 19, 2015 at Union
Church and included speakers from law enforcement, crisgsvenrition, support groups, judicial
system, and a mental health professional. The focus was ois Criervention Team and Partner
training, techniques which law enforcement uses to de-escalaséguation involving a person
experiencing a mental crisis. Successful actions by ghosip include propelling a $1.15 million
funding for mental health services as part of the 2016 Brown County budget.

Reverend Steve Hartman, the new chair of JOSHUA's Relidi@aslers forum, expressed his
motive for involvement. “I have a desire to see religioasiées in the Greater Green Bay area develop
networks of relationships, common knowledge and shared commitment aociatjustice issues. |
believe the times in which we live call religious leaderbe prepared to advocate on behalf of the most
needy, those without a voice in our community. | believe JOSk&Aoffer a solid force for common
good and the needs of all people from a faith-based perspective.”

Sue Exworthy is our new JOSHUA liaison and a member of the Mental HeelkhFdrce.

Respectfully submitted,
Cathy Putman

Ecumenical Partnership for Housing (EPH)
2015 EPH Accomplishments

Provided safety, stability, and solutions for 40 families, including 94 childremaringyship with the
Salvation Army and our partnership churches.

« As a board, we increased our knowledge of the challenges, haaner®pportunity gaps
faced by people in poverty through our dialogue and study of Our Kiis American
Dream in Crisis.

- Through the gardening efforts of Karen and Bonnie, provided over 800 pofiridssh
produce to our families.

« Developed and implemented a Family Index assessment procesthevilalvation Army
Case Management Team for use in identifying and setting fmafamilies, improving
“solutions,” and measuring progress and outcomes.

- Strengthened our operational infrastructure; contracted avitlaccounting firm, added a
part-time maintenance person, expanded the manager role, and addedhdditienal
volunteers approved to work in our homes with families present.

« Purchased a single-family home for use in our Long-Term Supportive Housirgufiro

« Strengthened our financial position. We have achieved our disttampaign goal, and
have added to our endowment.

« Five members cleaned Jubilee House in September td geady for a new long-term
family.

Respectfully submitted,
Marlene Lanoue, board member
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WORSHIP MINISTRY

The purpose of the Worship Ministry is to provide support, coattin, and vision-keeping in the
planning and administration of worship, rites and sacraments, and. m8gveral members of our
congregation committed their time and talents to Union UCC dsopéine Worship team. The Core
Team consisted of Virginia Riggs (vice-chair and communion codai&ail Hohenstein (lay reader
coordinator), Courtney Sherman (music director), and Sandy Polarek (chair).

Worship Team members supported their specific functions imerimg (Susan Forsythe,
coordinator), sound (Tom Towill), and sanctuary and altar cafe.made beautiful music thanks to the
leadership of Courtney Sherman, (music director), Ray Thompsganist), Ruth E. Baker (Children’s
Choir director) and Cheri Frusher (Handbell Choir directde appreciate their contributions and their
dedication.

It was a very special year as we welcomed Pastor Bridget FladIi®and shared past worship
practices and new ideas with her. Some things that came from our discusdisaedn

« Fresh flowers on the altar during the summer supplied by members of thegatrar

« A wedding performed during the Sunday service

« A worship service (August 30) held at St. James Park

« Communion by intinction during the summer months

« A wonderful memorial service for those who died during the year including gsciu
the bulletin (thanks to Eric Goska)

« A beautifully decorated church for Easter, Thanksgiving, and Advent (thadksda
Pues, Sharon and Gary Hassel, Tom Towill, and helpers)

« All of the choirs performing together during a Sunday service

« Blue being used as the color for Advent to represent the expectant Haheeseason

« Anincorporation of suggestions made by church members and/or Pastor Rridget t
enhance the worship experience

Many volunteers are needed to help the Worship Ministry fuliilburpose. Church members serve
as dedicated ushers and musicians who practice for hours to presemulosasic at a worship service.
They donate, water and arrange flowers for the altar, carrjpébgy communion trays to serve the
congregation, organize the pews during the week, and read passag#ésefilectern. To those people, a
huge thank you on behalf of Union UCC.

The year 2015 was a beautiful beginning of our journey with Regg& Flad Daniels as Pastor.
We remain thankful for the ministry of Rev. Steve Hartmarha guided us through the important
transition period.

Please consider lending your talents to this ministryea$swive to do the will of God” in love and
service.

Respectfully submitted,
Sandy Polarek, Worship Ministry chair
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NEW MEMBER MINISTRY

The mission of the New Member Ministry is to welcome nevnbrers into the church and to make
current members and visitors feel welcome. We do this byngostiffee fellowship time, greeting, and
facilitating the integration of new members into our church family.

As a welcome gift to church visitors, we give jarshmitookie mix. We would like to thank
everyone who has donated ingredients to this mission.

In 2015, we added 18 new members and their families. Eight nevbenefoined on March 29,
2015, nine new members joined November 1, 2015, and Pastor Bridget joinedshdegan her
ministry at Union Church in March.

Thank you to all the greeters, coffee hospitality hosts, anthalpeople who have helped our
ministry in any way. We are always looking for more peopleelp with these events. Please contact
anyone on the committee if you would be willing to help.

The New Member Ministry includes Michael Bloss, Betty Browan Baierl, Daana Denil, Gary
Gierczak, Steve Jones, Barbara McClure-Lukens, Lloyd SchaeférJone Wood. Thank you for
working so hard on this committee. Your work is appreciated!

We meet the first Tuesday of the month at 5:30 p.m. We invite anyone whaéstiedeto join us.

Respectfully submitted,
Nancy Gibson, acting chair
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STEWARDSHIP MINISTRY

Pledge Campaigns and Income to Support Union’s Budget

Union has finished 2015 with a budget account surplus! We started 21 svirplus from 2014,
and the pledges from the fall 2015 campaign balanced the 2015 budgateolalf we used up that
surplus. We didn't use the entire surplus, and we finished 2015 $00@ black” So thank you all
for your support in 2015: those who gave, those who pledged and gavewtimgmve generously
beyond what was pledged, and those who found ways to reduce spending!

The fall 2015 “We are Changing Lives” Pledge Campaign to suppoidin’s needs in 2016
wrapped up in December with pledges to date totaling $355,000. W¢pate a final pledge total of
about $375,000, which will be right on track for the proposed 2016 budget. Again, thank you very much
for all the pledges, offerings and gifts we have receivedtlarks to all who have worked on the 2016
campaign!

Capital Campaign

On April 6, 2014, the congregation approved a Capital Prdjeti@ttached), and a Capital Pledge
Campaign to raise $310,000 over three years. Two thirds of thehn@ygh the campaign, pledges
cover the entire pledge goal, and we have received nearlyo80¥e total amount pledged. Gifts
received so far have paid for all of the “new” projects on igte but we still need your support and
continued pledge payments in 2016 to repay the “tuck-pointing anéhgddt repairs” loan from
Union’s Gifts and Memorials Fund. Repaying the loan from @iffdlemorials is essential to ensure
that there is enough money available to fulfill that fund’'s missidherfuture.

Our project execution team completed the following in 2015:
» Replaced sanctuary pew pads and repaired and re-glued sanctuary pews
« Began refinishing pews in sanctuary
» Replaced the folding chairs in Pilgrim Hall
« Updated sanctuary lighting, Pilgrim Hall lighting and lighting outsidewest entrance
+ Removed the carpet and refinished the floors in the chancel
 Repaid bank loan from 2013 that was used to purchase new boiless fagnhent saved
$8,000)
Remaining for 2016:
« Continue pew refinishing
« Continue repaying our loan from Union’s Gifts & Memorials Fund

Other “non-campaign” projects

Late in 2014, Union received a gift in memory of Jim Bienash frattyBBienash and family
friends for use to improve accessibility. Last winter, a ptdeam led by Jeff Carels used these funds
to install a hearing loop system in the sanctuary that provibessted signal for users of hearing aids.
Many have noted the improvement!

New outdoor lighting fixtures were installed on the roof onrbgh side of the building. The old
fixtures were deteriorated and lighting levels were too dim in theéngpldét and on the outdoor steps.

Buildings and Grounds

Work Days

Since the 2014 budget staffing plans were implemented, we nar lengeoy a part-time sexton.
Part of making this possible is to do more things with voluriteby through Congregation Work Days.
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Besides getting work accomplished, the Congregation Work Draya great opportunity for bonding
with other church members. Thanks to all those who pitched lielp! Jeff Carels and Bill Johnson
planned and led Work Days to:

» Move pews around so contractors could access the sanctuary lights and fib@nce

» Erect scaffold and install a cover over the organ loft during the ehfloor sanding operation

» Clean walls, bathrooms, and windows and remove spiders and spider webs

- Paint Pastor Bridget’s office and the hallway outside the offices

Garden Committee

The Garden Committee (Julie Macier and Joan Robb) would ttikéhank our many loyal
volunteers. This year in addition to Wednesday Weeders, SatBripgers and planting annuals, we
spread mulch. A special feature was our new Adopt appbgfram. Thanks to the individual members
and family teams who signed up for selected plots to refurbigh raaintain throughout the
summer. This was highly effective in keeping up with weeds in the rose garalerree bed, both side
beds, areas around the parking lot and the Memorial Garden. “Vbahko Tom Towill for acquiring
new rose bushes to replace ones that had died. We hope to éipdfadioption” approach next
summer. Regular watering is still an area of concern ané neptacement plants and mulch will be
needed.

Finally, | would like to give thanks to the members of StesfipgMinistry and our committees for
their hard work this year! And to our Pastor for her pigditon and support, and to the church staff.
And many thanks to Larry Rose who led this fall's “Changing Lives” 2016 EMC eledmpaign.

David Thie, chair

Ministry Members
Jeff Carels (treasurer), Bill Johnson, Todd Kane, David Thierjciuad Jeff Zahn (vice-chair)
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2014-16 Capital Maintenance Projects

Project

Description

Repair Heating System

The project cost is $111,543 plus interest on th&Han
campaign will pay back the loan for the heating system.

North Parking Lot

The area around the catch basin is sinking due to erosion ur
the asphalt. This project will address the cause of the erosion

regrade and resurface the parking lot. The entire parking lot wi

be sealed and restriped.

de

Replace and Renovate Lighting

The lanterns in the sanctuary will b veébbuLED sockets
and lamps. New wiring will be installed from the lanterns to th
switches and the switches will be replaced with dimmers. In tf
chancel, new lighting will be installed to increase the amount
light needed by the choir.

e
e
Of

Repair and Refinish Pews

The pews will be refinished and repaired. gaiesnwill include
cracked pew supports, seats and rails. All joints will be check
and secured. Three pews will be shortened to allow for
wheelchair access. Work will be done in-house.

D
o

Pew Pads

Existing pew pads will be replaced.

Lighting — Pilgrim Hall and
West Canopy
Entrance

This project will replace the light fixtures in Pilgrim Hallth
LED fixtures and globes that are safer to handle. The recesse
lights in the west canopy will be replaced with LED light fixturg

d
S,

New Chairs for Pilgrim Hall

The current chairs are up to 50 yedraradl cannot be
maintained. New chairs will be purchased to replace them.

Replace Carpeting in Sanctuary

The carpeting in the chancel will lowedrand the hardwood
floor will be refinished. A carpet runner will be added if it is
deemed necessary.

Replace Telephone System

The phone system was installed in 2000 and eldottia
point where software for upgrades is not available. A new sys
will replace all hardware and give us more features like céller
and a cordless phone.

tem

Tuckpointing and Parking Lot

This project will repay the loan from Giftdlémorials that was
used to tuckpoint the exterior of the church and repave the

parking lot.
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MEMORIAL GARDEN TRUSTEES

Our Memorial Garden was established in 2001 to provide a fuaceembers and friends of Union
Church to inter cremated remains in a crypt, or to purchassmemorative wall plague in memory of
an individual. The Garden is located outside of the southweasercof the church and can be entered
from the sidewalk on the south side of the church or from the palddnigehind the church. Both
entrances have an attractive gate identifying the Garden.walelaques are installed on the south
wall of the church, overlooking the Memorial Garden.

The Garden contains single crypts for individuals and doubletscifipr couples. Crypts can be
purchased before death by an individual or family to reduce tla¢ dimangement decisions of the
family after death. Crypts in the Memorial Garden offerd®al solution for people that do not have a
family burial plot or have not purchased mausoleum space. Enerpresently 18 crypts and 9 wall
plagues in the Garden.

The Garden has an endowment fund invested with the United Chtu€Christ Foundation to
provide money for perpetual care of the Garden. Landscapingn@grdvements in the Garden are
made every year to maintain an attractive appearance.

The Memorial Garden trustees encourage our church membeésit thhe Garden to see the design
of the crypts and the wall plagues, and to consider the purohaserypt or wall plague for themselves
or for a family member. An attractive framed picture @& @arden is on the wall in Pilgrim Hall, with
an adjacent container of brochures describing the Garden.

Additional information about the Garden can be obtained from any of the trustees:

Bob Fahres, chairman

Phil Hauck, crypt manager
Joan Robb, garden maintenance coordinator
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NOMINATING COMMITTEE

The Nominating Committee presents the following nominees focenffiof the church, chairperson and vice-
chair of the church ministries, elected members of commijtteed elected representatives to EPH and
Mayflower Nursery School. Each has responded to the call t@ serleadership positions of our church’s

lay ministry. If elected, these nominees begin their serujpen the conclusion of the Annual Meeting,

January 31, 2016. Thank you to all who have served as our churchéidéssders and to those who continue
to serve with their time and talents to ensure the ongoing ministry of UniociChur

Moderator Lou Norsetter (1st term, 1 year remaining)
Vice-Moderator  *Jeff Gibson (1st term, 2 years remaining)
Clerk Gail Hohenstein (3rd term, 1 year remaining)
Treasurer Jeff Carels (1st term, 1 year remaining)

Ministries and Committees

Education Outreach

Chair *Deb Rose (1st term, 2 yrs remain) Chair Cathy Putmalrt€gm, 1 yr remain)

Vice-Chair Julie Thiel (2nd term, 1 yr remain) Vice-Chair Mary Bashop (1st term, 1 yr remain)

Gifts and Memorials Stewardship

Co-Chairs Gary Hassel (2nd term, 1 yr remain) Chair *David Thie (2rd Byrs remain)
*Marlene Lanoue (1st term, 2 yrs remain) Vice-Chair Jeff Zahnégfrst, tL yr remain)

Inreach Worship

Chair *Heather Collins (1st term, 2 yrs remain) Chair Sandy Polangkt€?m, 1 yr remain)

Vice-Chair Larry Krueger (2nd term, 1 yr remain) Vice-Chair fiiia Riggs (2nd term, 2 yrs remain)

New Member Communications Coordinator (1 year)

Chair *Steve Jones (1st term, 2 yrs remain) *Shaun Shouldeen

Vice-Chair Lloyd Schaefer (2nd term, 2 yrs remain)

Nominating Committee Mayflower Nursery School Liaisons
Chair *Barbara McClure-Lukens (elected for one year)
(1st term, 1 yr remain) *Judy Larmouth

Delegate, Ecumenical Partnership for Housing
Marlene Lanoue (6-year term, 2 years remain)

Pastoral Relations Committee Personnel Committee
Lloyd Schaefer (1 year) Katie Klaus (1 year)
Gary Hassel (2 years) Bruce Shafer (2 years)
Elaine Moss (3 years) *Joyce Anderson (3 years)

*Michael Vinson (4 years)
* indicates a person nominated for election

Respectively submitted,
Barbara McClure-Lukens, chair, Nominating Committee
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MEMBERSHIP STATISTICAL REPORT for 2015

ACTIVE MEMBERS ADMITTED:

By Reception:

CoNoO~wNE

Bridget Flad — March 2 — letter of transfer

Daniel Baierl — March 29 — reaffirmation of faith
Michelle Erickson — March 29 — reaffirmation of faith
Francisco “Paco” Espinosa— March 29 — reaffirmation of faith
Shana Espinosa- March 29 — reaffirmation of faith
Kari Ewoldt — March 29 — reaffirmation of faith

Kole Ewoldt — March 29 — reaffirmation of faith

Sylvia Garrido — March 29 — reaffirmation of faith
Emily Kwaterski — March 29 — reaffirmation of faith
James Dawson- November 1 — reaffirmation of faith
Kenneth Divoky — November 1 — reaffirmation of faith
Donald Fenlon— November 1 — reaffirmation of faith
Ryan Hyde— November 1 — reaffirmation of faith
Wendy Hyde — November 1 — reaffirmation of faith
Amanda Loewen— November 1 — reaffirmation of faith
Christie Reese- November 1 — letter of transfer
Clayton Reese- November 1 — letter of transfer
Cathlin Stuntz — November 1 — letter of transfer

By Confirmation:

1.
2.

Aidan Thomas Neuman— May 10
Logan Garet Shannon Stueck- May 10

ACTIVE MEMBERS REMOVED:

By Death:

1. Henry C. Hall — 90 — died April 19 in Cedar Rapids, IA; Memorial Service at
Union Church on May 16. Pastor Bridget Flad officiating.

2. Mark T. Heffernan — 37 — died April 27; Memorial Service at Union Church on
May 2. Pastor Bridget Flad officiating.

3. Carol E. Bowley— 77 — died May 13; Funeral Service at Union Church on May 17.
Pastor Bridget Flad officiating.

4. Charles E. Zanzig— 89 — died May 21; Funeral Service at Union Church on May
29 at Lyndahl Funeral Home.

5. Joyce F. Bush- 89 — died November 19; Memorial Service at Union Church on

November 21. Pastor Bridget Flad Daniels officiating.
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By Transfer:

Emily Green — to First United Method Church, Green Bay, WI

Dorothy Howell — to Suamico United Methodist Church, Suamico, WI
Duane Howell- to Suamico United Methodist Church, Suamico, WI

Jody Mize — to Glenview Community Church, Glenview, IL

John Wilson — to First Congregational United Church of Christ, Appleton, WI
Dera Wilson — to First Congregational United Church of Christ, Appleton, WI

oukwhE

By Member Request:

1. Sally Angell 23. Lindsay Gardner
2. Adam Baldwin 24. Shelby Gardner
3.  Amy Bromund 25. John Gillespie
4. Jenny Buah 26. Sarah Gillespie
5. Nicholas Bush 27. Elaine Gridley
6. Sarah Castner 28. Andrew Grunseth
7. Amanda Champeau 29. Annette Grunseth
8. Denise Claton 30. John Grunseth
9. Sean Claton 31. Jacque Jadin
10. Arthur Cohrs 32. Ryan King
11. Nancy Cohrs 33. Carrie Meier
12. Alyce Corish 34. Robert Nelsen
13. Patrick Corish 35. Debbie Nitka
14. Robert Corish 36. Sonja Ostrow
15. Stephen Deadman 37. Annie Putman
16. Dianna DeMond 38. Daniel Putman
17. David DeMott 39. Daniel Tugel
18. Melissa Dupke 40. Diane Tugel
19. Tracy Ferris 41. Max Tugel
20. Eric Gabrielson 42. Lindsay Velarde
21. Lise Gammeltoft 43. Kimberly Zelton

22. Joanne Gardner
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MEMBERSHIP STATISTICS
Active Membership: December 31, 2014: 555

Members added to Active Roll:

By reception.........cccceeeiiiiiiiiiiiiinns 18
By confirmation ...............ccceevveenns 2
By reactivation ............ccccceeeeeeeeeeenn. 0
TOTAL ADDED ......uvvviiiiiiiiiiiiiiiiieeeeaen 20
Members removed from Active Roll:
Bydeath ......cccooevvviiiiiiiiiiiieieeiis 5
By transfer..........ccccviiiiiiiiiiiicin. 6
By member request...................... 43
By placing on Inactive Roll ............ 0
TOTAL REMOVED.......ccceeviiiiiiiiiiinn, 54

Active Membership: December 31, 2015: 521

BAPTISMS: Infants and Children

Silas Leopold Dorff— born April 21, 2014 in Green Bay.
Baptized January 18 at Union Church by Pastor Steve Hartman.
Parents: Nathaniel “Ned” and Lindsay Dorff

Isis Nora Garrido-Palermo — born May 29, 2004 in Garden Grove, CA.
Baptized February 22 at Union Church by Pastor Steve Hartman.
Parents: Sylvia Garrido and Neil Palermo

Nicholas Kevin Sheier- born August 29, 2003 in Green Bay.
Baptized February 22 at Union Church by Pastor Steve Hartman.
Parents: Kevin and Carol Sheier

Gabriel James Giese- born November 16, 2008 in Appleton, WI.
Baptized April 19 at Union Church by Pastor Bridget Flad.
Parents: Ben Giese and Jammie Verstoppen

Olivia Sophia Giese- born October 17, 2012 in Green Bay.
Baptized April 19 at Union Church by Pastor Bridget Flad.
Parents: Ben Giese and Jammie Verstoppen

Elijah John Vinson-Kane — born October 9, 2014 in Grafton, WI.
Baptized April 26 at Union Church by Pastor Bridget Flad.
Parents: Michael Vinson and Todd Kane
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BAPTISMS: (continued)

7. Evelyn Rae Richards— born March 31, 2015 in Green Bay.
Baptized July 19 at Union Church by Pastor Bridget Flad.
Parents: Lucas and Amy Richards
8. Will Melvin Ferry — born September 18, 2014 in Green Bay.
Baptized November 8 at Union Church by Pastor Bridget Flad Daniels.
Parents: Jason Ferry and Nicole Polarek
9. Luana Lucille Baxter — born March 31, 2015 in Merced, CA.
Baptized December 27 at Union Church by Pastor Bridget Flad Daniels.
Parents: Ryan and Laura Baxter
10. Alistair Ryan Hyde — born May 22, 2015 in Green Bay.
Baptized December 27 at Union Church by Pastor Bridget Flad Daniels.
Parents: Ryan and Wendy Hyde
11. Jeremiah James Stewart- born July 2, 2015 in Green Bay.
Baptized December 27 at Union Church by Pastor Bridget Flad Daniels.
Parents: Marquese and Sarah Stewart

MARRIAGES

1. Richard John Frederick and Kristy Eileen Howard at Union Church June 20.
Pastor Bridget Flad officiating.

2. Sara Jean Michael and Rochelle Anne Krygeat Union Church August 9.
Pastor Bridget Flad officiating.

3. Kathleen Ann Klaus and Susan Elaine Borkoveat Union Church August 21.
Pastor Bridget Flad officiating.
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Membership and Attendance Data for the Last 20 Yea

Year Membership  Avg. Attendance Easter Christmas
2015** 521 138 305 372
2014 555 139 316 387
2013** 550 149 318 346
2012 567 183 329 397
2011 539 184 329 359
2010** 528 204 402 357
2009** 580 207 367 310
2008 592 212 330 342
2007 581 208 452 310
2006 559 220 348 360
2005** 521 219 329 360
2004 642 222 313 360
2003 621 197 332 354
2002 607 206 257 377
2001 583 208 314 353
2000 565 196 286 319
1999 549 193 276 317
1998* 547 189 296 322
1997 589 190 404 325
1996 585 189 300 319

* membership rolls reviewed by the Board of Deacons and Deaconesses
** membership rolls reviewed by the Common Ministry
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Financials

for
2015



Union Congregational United Church of Christ Balane Sheet
December 31, 2015

Assets
Cash
Associated Bank Checking $ 42,467
Associated Bank Money Market $ 104,697
Total Cash $ 147,164
Gifts and Endowments
UCF: Killoran Scholarship Fund $ 71,296
UCF: General Gifts’fEndowments $ 39,859
UCF: Memorial Garden $ 22,085
UCF: Cora Nelson $ 245,353
UCF: Bagby Theological $ 7,632
Associated Trust: General Gifts’Endowments $ 77,633
Associated Trust: Memorials Foundation Principal $ 472,213
Total Gifts and Endowments $ 936,071
Condo Loans Receivable - Waitzmann Funds $ 95,215
Total Assets $ 1,178,450
Liabilities and Fund Balances
Prepaid Pledges $ 38,761
General Fund Balance $ 60,564
Gifts and Memorial Funds
Memorial Foundation Spendable $ 92,655
Memorial Foundation Principal $ 472,214
Cora Nelson/Outreach $ 245,146
General Gifts’fEndowments $ 123,979
Killoran Scholarship Fund $ 71,296
Memorial Garden $ 25,637
Building & Grounds $ (106,379)
Special Gifts $ 15,041
Total Gifts and Memorial Funds $ 939,589

Other Funds

Jubilee House Fund $ 2,625
Capital Campaign $ 29,317
Waitzmann Condo Loans $ 95,215
Sabbatical Fund $ 5,237
Specific Giving Fund $ 4,677
Women's Ministry $ 2,465

Total Other Funds $ 139,536

Total Liabilities and Fund Balances $ 1,178,450
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Year 2015 Treasurer’s Report

2015 Budget 2015 Actual
INCOME
Pledge Income $ 400,000 $ 380,527
One-time Gifts $ 3,000 $ 2,152
Non Pledge Income $ 15,000 $ 26,648
Loose Offering $ 5000 $ 4,843
Church School $ 100 $ 58
Prior Year Pledges $ 3,000 $ 1,375
Investment Income  $ - $ 181
Room Rentals $ 8,500 $ 8,900
Non-Cash Donations $ - $ 991
Total Operating Income  $ 434600 $ 425,675
PROGRAM EXPENSE
Worship Ministry  $ 6,780 $ 6,104
Education Ministry ~ $ 6,290 $ 5,813
In-Reach Ministry $ 5940 $ 4,888
Outreach Ministry  $ 18,696 $ 18,342
Stewardship Ministry  $ 300 % 245
New Member Ministry $ 400 $ 275
Publicity $ 2,000 $ (1,591)
Total Program Expense  $ 40,406 $ 34,076
GENERAL EXPENSE
Pastor Staff Expense $ 170,951 $ 144,466
Lay Staff Expense $ 156,343 $ 156,299
Building and Maintenance Expense  $ 77,000 $ 66,791
Administrative Expense  $ 16,000 $ 15,094
Total General Expense $ 420,294 $ 382,650
TOTAL EXPENDITURES $ 460,700 $ 416,726
NET INCOME (Operating Income Less Expenditures) $ (26,100) $ 8,949
2015 Outreach Summary
BUDGETED OUTREACH $ 18,342
NON-BUDGETED OUTREACH
One Great Hour of Sharing  $ 1,992
Neighbors in Need $ 1,741
Christmas Fund  $ 1,964
Heifer Arks $ 6,722
Parson's Purse  $ 5,900
CAMPiItal Campaign  $ 11,272
Housing/Homeless $ 773
Special Offerings  $ 899
Waitzmann Loan Foregone Interest  $ 5,713
Gifts & Memorials Outreach Grants $ 34,303
Total Non-Budgeted $ 71,279
TOTAL OUTREACH $ 89,621
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GIFTS AND MEMORIALS MINISTRY

The Gifts and Memorials Ministry was established by amendrtee the church Bylaws in January
2007. The Ministry has two sub-parts, the Asset Managemenimilia® and the Distribution
Recommendation and Review Committee.

It was a pretty fulfilling year for the Gifts and Memoridinistry which consists of Larry Rose, our
financial guru and co-chair, Marlene Lanoue, Gail Carels, Suetéfttote and Kristi Zahn, with input
from Lou Norsetter and Pastor Bridget. Overall, a distributibalmost $44,000 was in response to
grant requests as approved by Common Ministry. We also developeéttea policy regarding receipt
and consideration of gift requests.

Lakeland College, a long-time partner, received the firshiafe annual $10,000 gifts to help fund the
Reinhold Ulrich Endowed Chair in Philosophy, Ethics and Christian Thoud@C Camps received the
first of three $8,500 gifts, supplemented by additional individuas it the Campital Campaign (their
spelling, not ours). Mayflower Nursery, a partner since 1958jwed $4,000 for scholarships and an
additional $1,000 to assist in the costs of advanced certificéti youth education. The Killoran
Scholarships continued at $5,000.

Smaller projects and gifts included outdoor lighting, assisting thiéthearing loop, funding the costs of
the Visioning Process and fall retreat, completion and installaf the Mize Window, a gift to assist
Nick Bush in his ministry and providing occasional cab farent faom church for those who would
otherwise be unable to attend.

Our goal is to continue to get ‘bang for the buck’ in making gifts or using agfseed money for greater
gifts and making the ability of Union to positively affect our greaterrnamity a stronger mission.

We remind the entire congregation that Gifts and Memoriald netbe funded solely from bequests of
wealthy members. Small, inexpensive life insurance politasing Union as beneficiary or a stated
percentage of long-held life insurance policies can be designated for Uhmfnyhich will enlarge and
enhance our ability to continue these efforts.

Thanks for another good year.
Gary Hassel, co-chair
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2015 Total Gifts and Memorials Fund Activity Report

Total Gifts and Memorials Fund Activity 2015

Beginning Balance 01/01/2015: $ 989,823
Plus Total Income and Additions: $ (1,144)
Less Expenses and Grants: $ 49,091

Equals Ending Balance 12/31/2015: $ 939,588

Income and Additions to Gifts and Memorials Funds :

Memorial gifts

Memorial Garden donations/purchases
Cady/Brown history books

Total Investment Return

Expenses and Distributions from Gifts and Memorials Funds:

Facility
Memorial Garden expenses
Hearing Loop
Outdoor lighting
Mize window plaque

In-Reach/Program
Church Retreat
Retreat scholarships
Visioning Team expenses

Outreach
Transportation to church
Mayflower scholarship grant
Killoran Scholarships
Lakeland College R Ulrich Center
Youth With a Mission
UCC Campital Campaign

Total Expenses and Distributions
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3,434
4,600
130
(9,308)

H|rh B BB

(1,144)

517
4,994
6,195

348

HH A BB

12,054

275
155
2,304

A B B

2,734

203
5,000
10,000
10,000
600
8,500

A R e

34,303

49,091




Our Church Staff

(as of December 31, 2015)

SeNIOr MINISTEI ..o Bridget M. Flad Daniels
Pastor of VISItation ............uuuviiiiiiiiiiieee e Steven B. Hartman
Pastor EMENTUS .......ccooiiiiieeeeeicie e John J. Staton
Administrative ASSIStaNnt...........ccceeviiiiieieeeeeeeeeeeeen Eric Goska
Financial Secretary...........uuuuiiiiiiiiiieeee e Winnie Hutjens
Building and Maintenance SUPErVISOr..............uuvvveiiiieeeeennn Scott Ingram
MUSIC DIFECEON ..ttt Courtney Sherman
MusiC Director EMErituS........ccovuuuvuuiiiiiiieeeeeeeeeeeeeeeeeeviiiiiinnns Marshall Moss
OrQANIST ... Ray Thompson
Handbell Ensemble Director............cccceeeiiiiiieeeiiiiiieeiieiiiiiine Cheri Frusher
Children’s Choir DIF€CIOr ........cvviieeiieeeeeeeeeeeeee e Ruth E. Baker
Children’s Ministry Coordinator.................uveiiciiiiineneeeeeeenn. Sylvia Garrido
Youth Ministry Coordinator ............coovvvvveiviiiiiiiiiiiiee e Kayla Adams
LiDrarian....... ..o Cathy Putman
AUdIO COOTAINALON ...evvveiiiiiieee e Tom Towill
NUrsery AtteNdants ...........ueuueeuiiiiiiiieee e Sylvia Garrido
Kathy Johnson
Britney Weronka
Office Phone.................... (920) 437-9266
Church Office ... office@unionucc.com
Financial Secretary ...................... finance@unionucc.com
Pastor Bridget ...........cceeevvvvvveeennns bridget@unionucc.com
Pastor Steve.....cooccvvveeviiiiiiiiieens steve@unionucc.com

Visit our website at www.unionucc.com
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